


 

Goal 1: Students 

will achieve 

mastery in 

Reading/Language 

Arts 

  

 Objective Reporting 

Measure 
EEP students will make adequate yearly 

progress (AYP) in Reading/Language Arts. 

AYP mid-cycle and end of 

year reports 

Measure 

90 percent of all students who have 

attended the school for two or more years 

will score in the Proficient or Advanced 

category in Reading/Language Arts on the 

TCAP. 

Annual Report: EEP will 

provide TCAP data by 

grade level in its annual 

report, as well as 

comparative and trend data 

and data on student 

performance and growth. 

Measure 

All EEP students who have attended the 

school for two or more years will, on 

average, attain a rate of proficiency in 

Reading/Language Arts at least five percent 

higher than the surrounding district average 

as measured by the TCAP. 

Annual Report 

Measure 

A matched cohort of second grade students 

who have been enrolled for two continuous 

years will achieve a minimum annual 

average of five percentiles of growth on the 

Stanford 10 or similar norm-referenced test. 

Annual Report 

Measure 

90% of each cohort of students who have 

been enrolled at the school for at least two 

years will read at or above grade level as 

defined by performance of reading 

assessments such as DRA and STEP. 

Annual Report 

 

Goal 2: Students 

will achieve 

mastery in 

Mathematics 

  

 Objective Reporting 

Measure 
EEP students will make adequate yearly 

progress (AYP) in Mathematics. 

AYP mid-cycle and end of 

year reports 

Measure 

90 percent of all students who have attended 

the school for two or more years will score 

in the Proficient or Advanced category in 

Mathematics on the TCAP. 

Annual Report: EEP will 

provide TCAP data by grade 

level in its annual report, as 

well as comparative and 

trend data and data on 



student performance and 

growth. 

Measure 

All EEP students who have attended the 

school for two or more years will, on 

average, attain a rate of proficiency in 

Mathematics at least five percent higher than 

the surrounding district average as measured 

by the TCAP. 

Annual Report 

Measure 

A matched cohort of second grade students 

who have been enrolled for two continuous 

years will achieve a minimum annual 

average of five percentiles of growth on the 

Stanford 10 or similar norm-referenced test. 

Annual Report 

Measure 

90% of each cohort of students who have 

been enrolled at the school for at least two 

years will demonstrate mastery of grade 

level math standards as measured by 

internally created assessments as well as 

those provided by Everyday Math. 

Annual Report 

 

Goal 3: Students 

will achieve 

mastery in 

Sciences 

  

 Objective Reporting 

Measure 

90 percent of all students who have attended 

the school for two or more years will score 

in the Proficient or Advanced category in 

Science on the TCAP. 

Annual Report 

Measure 

All EEP students who have attended the 

school for two or more years will, on 

average, attain a rate of proficiency in 

Science at least five percent higher than the 

surrounding district average as measured by 

the TCAP. 

Annual Report 

 

Goal 4: Students 

will achieve 

mastery in Social 

Studies 

  

 Objective Reporting 

Measure 

90 percent of all students who have attended 

the school for two or more years will score 

in the Proficient or Advanced category in 

Social Studies on the TCAP. 

Annual Report 



Measure 

All EEP students who have attended the 

school for two or more years will, on 

average, attain a rate of proficiency in 

Science at least five percent higher than the 

surrounding district average as measured by 

the TCAP. 

Annual Report 

 

 

 

 

 

 

 

 

 

 

Organizational Performance  

 

Goal 1: East End 

Prep will 

maintain 

organizational 

strength by 

demonstrating 

financial 

responsibility 

  

 Objective Reporting 

Measure 

External annual financial audit will 

demonstrate that EEP meets or exceeds 

professional accounting standards. 

Annual Report 

Measure 

Budgets for each academic year will 

demonstrate allocation of resources to 

support the effective delivery of the school’s 

mission, measureable by yearly balanced 

budgets. 

Annual Report 

Measure 

The Finance Committee of the Governing 

Board will prepare monthly financials for 

timely review. 

Board Meeting 

Measure 

The Governing Board will require a capital 

budget be prepared on an annual basis to 

anticipate facility needs. 

Board Meeting 

 

Goal 2: East End 

Prep will be fully 

enrolled and 

demonstrate high 

  



levels of student 

retention and 

daily attendance 

 Objective Reporting 

Measure 
85% of students who begin the year at EEP 

will remain through the academic year. 

Annual Report 

Measure 
85% of students who attend EEP will re-

enroll for the following year. 

Annual Report 

Measure 

East End Prep will achieve at least 95% 

daily attendance. 

AYP Report 

DOE Report 

Annual Report 

 

Goal 3: Parent 

will demonstrate 

a high degree of 

satisfaction with 

East End Prep 

  

 Objective Reporting 

Measure 

At least 90% of parents will complete a 

survey conducted at the end of the school 

year. 

Annual Report 

Parent Survey 

Measure 

At least 90% of parents will report 

satisfaction with the academic program at 

EEP as measured by the end of year parent 

survey. 

Annual Report 

 

Goal 4: The 

Governing Board 

will provide 

effective and 

sound oversight 

of the school. 

  

 Objective Reporting 

Measure 

The Governing Board will conduct an 

effective annual review to evaluate the 

school’s leadership.  

Board Meeting 

Measure 
The Governing Board will conduct and 

annual self-evaluation. 

Board Meeting 

Measure 

The Governing Board will annually review 

and update the by-laws and policies, and 

update as necessary.  

Annual Report 

 

 

Goals Specific to East End Prep 

 



Goal 1: Parents 

will participate 

at in meaningful 

ways and at high 

levels 

  

 Objective Reporting 

Measure 

One member of each student’s family will 

give at least 10 hours as a school volunteer 

each trimester. 

Annual Report 

Measure 

80% attendance and participation in school 

sponsored activities, such as parent/teacher 

conferences, classroom activities, grade 

level and school wide events 

Annual Report 

Measure 

Demonstrated commitment to homework 

support, including review and signature 

when required 

Report Card 

 

Goal 2: The East 

End Prep family 

will participate 

in community 

service projects 

  

 Objective Reporting 

Measure 

Each class will complete one 

developmentally appropriate and curriculum 

tied community service project. 

Annual Report 

 



Section 1: TCAP Scores 

 

Grades 3-8 

TCAP:  

Kirkpatrick 

Elementary 

Enhance Option 

    

 2009  2009 State  

CRT Score Grade Score Grade 

Mathematics 36 F 50 B 

Reading/Language 33 F 50 B 

Social Studies 28 F 50 B 

Science 28 F 50 B 

 

Grades 3-8 

TCAP:  Warner 

Elementary 

Enhanced Option 

    

 2009  2009 State  

CRT Score Grade Score Grade 

Mathematics 37 F 50 B 

Reading/Language 39 F 50 B 

Social Studies 38 F 50 B 

Science 34 F 50 B 

 

Grades 3-8 

TCAP:  Cora 

Howe 

Elementary 

    

 2009  2009 State  

CRT Score Grade Score Grade 

Mathematics 37 F 50 B 

Reading/Language 33 F 50 B 

Social Studies 33 F 50 B 

Science 33 F 50 B 

 

Grades 3-8 

TCAP:  Bailey 

Middle School 

    

 2009  2009 State  

CRT Score Grade Score Grade 

Mathematics 32 F 50 B 

Reading/Language 33 F 50 B 

Social Studies 30 F 50 B 



Science 31 F 50 B 

 

The Davidson County average TCAP scores are slightly higher, though still well below the state 

average:  

   

Grades 3-8 

TCAP:  

Davidson County 

    

 2009  2009 State  

CRT Score Grade Score Grade 

Mathematics 44 D 50 B 

Reading/Language 44 D 50 B 

Social Studies 44 D 50 B 

Science 42 D 50 B 

 



 

Section 3—Academic Achievement and Remedial Action  
Describe the plan for evaluating student academic achievement at the proposed public 

charter school and the procedures for remedial action that will be used by the school when 

the academic achievement of a student falls below acceptable standards.  
To retain its charter, a charter school is required by law to make adequate yearly progress, as 

measured by the state, toward achievement of the state’s accountability goals. All schools must 

participate in the state’s assessment system, the Tennessee Comprehensive Assessment Program 

(TCAP).  

Provide a detailed framework of the school’s approach to assessment, including any external and 

internal measures that will be used to establish and monitor student academic and non-academic 

progress beyond the state testing requirements. Summarize how performance data will be 

collected, reported, and used to improve instruction. Provide details about your plan for 

intervention and remediation should students fail to demonstrate adequate yearly progress.  

   
   

Evaluating Student Achievement  

   

Frequent, varied, and accurate assessments are critical to our mission of unlocking opportunities 

from college to careers for our students.  In addition to state assessments (TCAP), EEP will also 

employ nationally norm referenced assessments, such as DIBELS, the Stanford 10, STEP (the 

Strategic Teaching and Evaluation of Progress), and DRA (Developmental Reading 

Assessment).  Additionally, we will assess students frequently using curriculum generated 

materials.  Teachers will use formal and informal assessments to monitor student progress.  

Tests, quizzes, projects and daily assignments will provide a variety of different lenses through 

which to assess student work.  The schools Data Team will look at schoolwide results to find 

overarching learning trends and areas for improvement.  

   

Using the framework from Wiggins and McTighe’s Understanding By Design1, we will address 

the assessment process early in our lesson planning.  For any unit or lesson, as we ask ourselves 

what the key understandings are for students, we must also answer what the acceptable evidence 

for understanding will be.  In other words, what will count as evidence of the understanding 

sought? By using this backwards design process, teachers will create a variety of measurable 

assessments that are linked at their core to the concept of the lesson.  They key is keeping our 

assessment anchored to the student understanding goal.   

   

In order to collect evidence of understanding we will utilize a range of assessment practices 

based on the Understand By Design Continuum of Assessment:  

   

 

Most units will be anchored in a project or performance task so that students can show evidence 

of knowledge in context.  Along the way teachers monitor student understanding using informal 

checks for understanding, quizzes and tests, and academic prompts.  This process of collecting 

evidence of understanding over time also informs the teacher’s instruction by highlighting points 

                                                 
1
 Wiggins G., McTighe J. Understanding By Design, 2nd Edition 2005, Pearson 



to re-teach or bolster.  These various assessments take place throughout every day and every 

lesson.   

   

Authentic performance tasks, “typically present the students with a problem: a real world goal, 

set within a realistic context of challenges and possibilities.  Students develop s tangible product 

or performance for an identified audience.  And the evaluative criteria and performance 

standards are appropriate to the task—and known by the student in advance.2 ” These tasks will 

be designed by teachers at the beginning of lesson planning using the essential questions for the 

unit as a guide.  For example, a performance task for a 2nd grader at the end of a unit on mapping, 

might ask her to create a bird’s eye map of her school for a new student.   

   

In grades three through five, interim standardized tests will be created for assessing students at 

the middle and end of each trimester.  These interim tests are based upon Tennessee standards 

and the different content curricula used at EEP.  Though performance based tasks provide rich 

evidence of student understanding, we believe that students must also practice taking 

standardized tests.  Norm referenced tests such as the Stanford 10 will be implemented to 

provide comparative data as to how students at EEP are achieving as compared to peers in other 

communities.  Instructional strengths and needs can be seen so clearly from standardized scores, 

data from these tests is easily disseminated in order to help further planning and meet students’ 

needs.  We believe that performance tasks and standardized tests used in congress create the best 

portrait for true student understanding through which we can best drive instruction.  

   
Assessment  Purpose  Grade Level  Timeline and Frequency  
Reading/Writing/Language 

Arts  
   

Internally created 

tests/quizzes  
Measure mastery of 

standard  
K-5  Weekly  

Interim Assessments  Measure mastery of 

standard  
3-5  Middle and end of 

trimester  
STEP  Decoding, and reading 

comprehension  
K-3  Upon entry and throughout 

the year  
DRA  Reading comprehension  K-5  Upon entry and throughout 

the year  
Writing  Assess writing based on 

rubric (6+1 Traits/LitLife)  
K-5  Upon entry and end of 

each trimester  
TCAP  State mandated assessment  3-5  Spring each year  
Stanford 10  National norm-referenced  K-5  Upon entry and end of year  
Math     

Internally or publisher 

created assessments  
Measure mastery of 

standard  
K-5  Daily/Weekly  

Interim Assessment  Measure mastery of 

standard  
3-5  Middle and end of 

trimester  
TCAP  State mandated assessment  3-5  Spring each year  
Stanford 10  National norm-referenced  K-5  Upon entry and end of year  
Science     

Internally or publisher 

created assessments  
Measure mastery of 

standard  
K-5  Weekly  

                                                 
2
 Ibid. Page 157 



Interim Assessment  Measure mastery of 

standard  
3-5  Middle and end of 

trimester  
TCAP  State mandated assessment  3-5  Spring each year  
Social Studies     

Internally or publisher 

created assessments  
Measure mastery of 

standard  
K-5  Weekly  

Interim Assessment  Measure mastery of 

standard  
3-5  Middle and end of 

trimester  
TCAP  State mandated assessment  3-5  Spring each year  

   

Professional Development  

Every Thursday teachers and staff will stay at school until 5pm for professional development 

meetings.  These meetings will vary in nature from week to week.  This is a time for teachers to 

collaborate in planning across subject and grade levels.  Thursday meetings are also when the 

Data Team and other faculty will work to implement the Data Wise Improvement Process 

(described below), the framework for disseminating data to drive instruction.  Professional 

development for our faculty is critical in driving EEP to meet its mission.  At EEP we are 

committed to engaging with each other as a professional community to improve our practice.    

Teachers at EEP are focused on developing a deep understanding behind the 

school’s approach to their subject area.  Typically, the learning objectives will include: 

  

• a focus on the pedagogy which shapes the curriculum in their department 

• an understanding of the instructional techniques used and how to use them 

• building an understanding of how to use student data to identify learning 

challenges 

• developing techniques for individualizing their planning and instruction 

• observing excellent schools or instructors and learning their techniques/strategies 

• investing students and families in the attainment of ambitious academic growth 

goals 

 

To develop the necessary subject expertise for our Teachers as well as provide ongoing 

support for our School Leader and Academic Dean, EEP will partner with outside professional 

development organizations and higher education institutions to conduct in-depth professional 

development in Literacy and Math.  In addition, our Schoo Leader will be the primary onsite 

points of contact for outside professional development providers and will provide direct 

mentoring support for Teachers in their department by observing them daily in one of their 

classes.   

  

 

 

Data Driven Instruction  

   

              EEP will use the Data Wise Improvement Process (DWIP) as a framework for using 

student achievement data to drive effective instruction3.  At the heart of the DWIP model is not 

                                                 
3 Boudett, K. City, E. Murnane, R. Data Wise: A Step-by-Step Guide to Using Assessment Results to Improve 

Teaching and Learning, Harvard Education Press, 2005  



only a framework for improving instruction to meet student needs, but also the process of 

creating a community of educators with a shared understanding of effective practice.  The DWIP 

puts the focus of student achievement on instructional practice through looking at specific 

learner centered problems like application of math skills to real world problems.  This specificity 

on the content keeps the focus of learner-centered problems away from hypothetical premises 

such as deficient home lives or lazy students that teachers can gravitate to4.  In order to articulate 

a problem of practice, teachers must also make use of instructional data which they collect from 

observations of their colleagues’ classrooms.  This creates an ‘open door’ culture in the school.  

Instead of housing multiple isolated and autonomous classrooms, we will keep classroom doors 

open both literally and figuratively.  Teachers will observe each other as they build norms about 

what defines high-quality instruction.  This is the beginning of building a professional learning 

community.   

              The DWIP is a continuous process of evaluation and improvement.  A key beginning 

element is building a common language around assessment and instruction.  All too often shared 

language in education implies shared belief, when this is not the case.  It is also worth noting that 

Data Wise was written as a process to help established schools improve their instruction by using 

data.  As a new school, EEP will have a distinct advantage in creating norms and expectations 

around instruction from the beginning with faculty, rather than having to coax teachers away 

from any entrenched but ineffective practices5.  Though we will begin our school with a ‘clean 

slate’, we recognize that we will always have room for improvement.  We will use the Data Wise 

process from our inception, not only as a tool for using data effectively, but also as a force to 

build the professional culture of the school.  By imbedding Data Wise into the professional 

development of the school from the very beginning, the cycle of instructional improvement 

becomes a part of our group identity, not simply a mechanism for helping less effective teachers.   

   

   

   

   

   

 The Data Wise Improvement Process is an eight step cycle:  

 

PREPARE  1  Organize for Collaborative Work  

 2  Build Assessment Literacy  

   

INQUIRE  

3  Create Data Overview  

 4  Dig into Student Data  

 5  Examine Instruction  

   

ACT  

6  Develop Action Plan  

 7  Plan to Assess Progress  

 8  Act and Assess  

   

   

                                                 
4
 Forman, M. The Heart of Data Wise, Usable Knowledge Newsletter, HGSE  

5
 Vyduna, R.  The Data Wise Improvement Process Distilled, HGSE, 2007 



1.  Organize for Collaborative Work  
 The first step in the DWIP is to create the Data Team.  The Data Team is comprised of the 

instructional leader and faculty members from different parts of the school and with different 

levels of past experience in teaching and data use.  It is important to invite all members of the 

faculty to join the data team, even if they are not the most seasoned.  This is a learning process 

for everyone involved, regardless of how many years they may have taught.  This makes the task 

more genuinely a part of building the whole school culture, rather than a directive from the 

school’s administration alone.  Otherwise, if the Data Team is handpicked there will not be the 

same level of buy in or investment from the rest of the faculty.  

 

The team will create an inventory of the various kinds of data being collected by teachers.  They 

will also start an inventory of the various instructional initiatives taken on by teachers.  This way 

the data team can begin to practice putting specific teaching practices, or ‘what is happening in 

classrooms’, at the center of their discussion.  

 

While the Data Team is working on the organization of data, the analysis of data must be a 

discussion for the entire faculty.  At our outset, EEP will be small enough that we can discuss 

data as part of our weekly faculty meetings.  In later years as the school grows, it may be 

necessary to break into grade level groups for data discussions.   

   

2.  Building Assessment Literacy  
In order to have valuable discussions about data, let alone make instructional choices based on 

data analysis, it is crucial for the entire faculty have a clear understanding of the meaning of the 

different kinds of data they are looking at.  The school leadership and faculty must have a full 

grasp of the key concepts so that they can effectively analyze the data.  Part of our professional 

development time at the beginning of the year before students arrive is devoted to building this 

assessment and data literacy.  This literacy also includes the ability to read and analyze data in its 

many forms.  It is critical that this knowledge be shared by all faculty members and 

administration.  This gives teachers ownership of their data in the months to come.  

   

3.  Create Data Overview  
The Data Team works together to process results usingvariety of graphs, tables, and charts in 

order to best see the school’s assessment data.  The goal at this stage is for the team to highlight 

any possible patterns embedded within the data.  The Data Team may initially receive a test 

score report overview, which would give little information beyond the number of students falling 

into proficiency categories.  The Data Team’s job is to disseminate the data and help different 

patterns emerge.  For example, one school may take the data from the test score report overview, 

but then compare it with the scores statewide.  Or another school may break their proficiency 

data into subgroups according to students with special needs or ELL students.  The Data Team 

presents their findings to the rest of the faculty in order to begin an effective discussion.  This 

can be an opportunity for teachers not on the Data Team to work hands-on with the data for the 

first time. The Data Team can introduce one of many protocols that will be used within the Data 

Wise framework6.  A protocal at this phase can help the team focus on the process of inquiry 

rather than moving on to inference or drawing conclusions ablout the data.  

                                                 
6 Data Wise provides a small selection of useful protocols.  Application writer completed leadership work in course: 

Working with Teachers as Learners and Leaders at Bank Street College of Education.  



 

 

 

4.  Digging into Data  
The goal when teachers work together to ‘dig into data’ is to root out a specific learner centered 

problem.  This means that the problem is about learning, not that the learner is the problem.  This 

is an iterative, inquiry based process that should begin with a thorough reading of a single source 

of data.  The faculty looks deep into the data in front of them, challenging their own assumptions 

and instead looking for patterns.  Later team members can bring in other sources of data such as 

state tests, reading journals, or student class work, to help with their analysis and further define 

the learner centered problem.  As this process continues the team will begin to develop a shared 

understanding of the knowledge and skills that students need.  By examining various data 

sources and samples of student work, teachers will develop a richer understanding of the 

curriculum, external standards, and shared internal standards for high quality work.  This is also 

an important time for developing common language amongst staff.  For example, a teacher 

suggests in a faculty meeting that 2nd grade students are struggling with number sense, and her 

colleagues agree.  But do they all share the same definition of what ‘number sense’ means? 

Looking at student work as ‘evidence’ can help teachers working to define their own language.  

Given the number sense example, a data team member might hand out sample questions 

involving ‘number sense’ that students had missed.  Looking at these problems together, teachers 

can begin to create a fine grained definition of the term at hand.  

   

   

   

5.  Examining Instruction  
At this point in the DWIP we transition, taking the learner centered problem which we have so 

clearly established through looking at data, and reframing it as a ‘problem of practice’.  In 

Instructional Rounds in Education, Richard Elmore defines a problem of practice as including 

teaching and learning, specific and fine grained, within the school’s control, and as a problem 

that, if solved, will mean progress towards some larger goal7.  There are four main tasks to help 

us investigate instruction and articulate a problem of practice8:  

1. Link learning and teaching: With this particular learning problem, how does instruction impact 

what students learn?  

2. Develop the skill of examining practice: How do we look at instructional data?  

3. Develop a shared understanding of effective practice: What does effective instruction for our 

learning problem look like and what makes it effective?  

4. Analyze current practice: What is actually happening in the classroom in terms of the learning 

problem, and how does it relate to our understanding of effective practice9?  

                                                                                                                                                             
 
7
 City, E., Elmore, R., et al. Instructional Rounds in Education, Page 102, Harvard Education Press, 2009 

8
 Boudett, K. City, E. Murnane, R. Data Wise: A Step-by-Step Guide to Using Assessment Results to Improve 

Teaching and Learning, Page 98, Harvard Education Press, 2005 
9
 EEP leadership plans to use the model for examination, understanding, and analysis, developed in Elmore’s 

Instructional Rounds, in order to develop shared beliefs based on evidence of effective teaching.  This includes 

specific protocols in the way we observe and ‘see’ instruction.  We hope to join other Nashville schools and 

administrators in this work of building a system devoted to inquiry based learning about high quality instruction. 



At this point it is crucial for the discussion to link teaching and learning.  Teachers must believe 

that their work can effect student achievement.  Part of this process may be painful for teachers 

because they may need to confront that some of their best efforts have been ineffective.  One 

successful way of studying instruction is by looking at videos of one another teaching.  It sends a 

powerful message to the faculty if the instructional leader shows a video of herself and is willing 

to engage in the critique.  The goal of observing instruction is not to blame teachers or alienate 

them; it is an opportunity to frame the conversation as about teachers, and improve instruction.  

   

As we move into the examination of instruction we must work hard to keep the conversation 

meaningful, professional, and worthwhile.  Examination relies on the following qualities:  

-         Evidence  

-         Precise, shared vocabulary  

-         Collaborative conversation with explicit norms  

It is important to set norms for giving feedback to one another during this important work.  This 

is especially true since teachers are observing each other and engaged in the examination 

process.  This is not an assessment of the teacher, but rather an inquiry into the learner based 

problem.  Through the examination process, we can develop a shared understanding of effective 

practice.  With this shared understanding in place we can begin to articulate the problem of 

practice based on the evidence garnered from examining instruction.  It is critical to make 

decisions about what data to look at starting with questions about what is happening in 

classrooms related to the student learning problem.  Teachers are able to watch video of 

themselves and their colleagues in order to collect data and help improve practice.  After teachers 

have linked teaching and learning, developed the skill of examining practice, developed a shared 

understanding of effective practice, and analyzed their current practice, it is possible to fully 

articulate the problem of practice.  For example, “Students do not solve multistep math problems 

well and do not work independently on math problems.  Teachers do not consistently teach a 

process for solving multistep problems and they don’t give students enough opportunities to 

work with multistep problems.10 ”   

   

   

   

   

   

   

6.  Developing and Action Plan  
There are four critical steps in developing an Action Plan:  

1. Decide on an instructional strategy or strategies that will solve the problem of practice 

identified through our analysis of student and teacher data.  The instructional strategy the team 

commits to is the heart of the action plan.  

   

2. Agree on what the plan will look like in classrooms.  The team can reach a shared 

understanding of the strategy by carefully describing what team members would expect to see 

teachers and students doing if the plan were implemented well.  

   

                                                 
10

 Data Wise, Page 115 



3. Put the plan down on paper.  By documenting team members’ roles and responsibilities and 

specifying the concrete steps that need to occur, one builds internal accountability for making the 

plan work.  Identifying the professional development and instruction time the team will need 

including it in the action plan lets teachers know they will be supported through the process of 

instructional improvement.  

   

4.  Plan how the team will know if the plan is working.  This is the 7th step of the Data Wise 

process, but it is also part of the action plan. Before implementing the plan, it is important to 

determine what type of student outcome data will be needed in order to understand whether 

students are indeed learning more.   

   

7.  Plan to Assess Progress  
Composing a plan to assess the action plan’s effectiveness is a crucial yet often overlooked 

element of school improvement.  First the team must decide what assessments will best measure 

progress.  Generally, using data from different time frames, short term (homework, class work, 

weekly/daily), medium–term ( performance based assessments, internal unit or benchmark tests), 

and long-term (annual statewide assessments).  For each type of timeframe assessment we set 

appropriate short-term, -medium-term, and long-term goals.  Setting reachable goals for both 

improvement and proficiency also helps to build internal accountability.  By looking at both 

proficiency and accountability, we hold ourselves accountable on both growth and basic 

competence.   

   

8.  Act and Assess  
   

To implement the action plan effectively, the school leader is guided by four questions:  

 

-         Are we all on the same page?  

-         Are we doing what we said we’d do?  

-         Are our student learning more?  

-         Where do we go from here?  

   

To ensure that the entire school is on the same page with the action plan, the practical elements 

of the improvement plan must be communicated clearly.  This can take the form of an ‘at a 

glance’ instructional strategy sheet, or it can be integrated into curriculum maps that all teachers 

access.  

 

The ‘open door’ policy in classrooms must continue throughout the school during the 

implementation of the plan.  Teachers and school leaders continue to visit each other’s 

classrooms.  Using a feedback sheet tailored to the instructional strategy in the action plan, 

teachers can communicate with each other with comments.  Professional development time 

continues to be partially devoted to DWIP, so that the plan can be discussed and if needed plans 

can be modified.  At the beginning of implementation, it is likely that the new strategies may be 

challenging for teachers, so it is crucial to provide time to troubleshoot.  

 

Part of the continued professional development time is focused on student learning outcomes.  It 

is important to remember in this process that the end goal is to increase student learning.  By 



checking regularly with teachers about short and medium-term assessments and goals, we can 

prevent these conversations from happening ‘too late’ after the annual assessment.  Indeed, if 

student learning is not happening to the degree it should, it may be necessary to tweak or modify 

the plan.  The action plan must be treated as a living, dynamic document whose purpose is 

always the school’s improvement.  The data team will also work with long-term data to help 

teachers see the big picture of how instruction is changing student learning.  Student learning 

increases will not happen overnight, and often this can be disheartening to teachers.  It is the job 

of the data team and the school leader to help the faculty see the improvement that is happening 

and help them manage their expectations.   

 

It is important to recognize the hard work of the teachers and students in this final stage in the 

process.  However, the hard work and success achieved do not mark the end of on the process.  

Instead, it is now time to raise the bar.  The Data Wise Improvement Plan circles back on itself 

so that we can apply it at increasing levels of complexity and higher order thinking for 

students.    The continuation of framework is also a tool for building a culture of achievement, 

accountability, and professionalism within the school. The Data Wise Improvement Process is 

not only for improving student learning, but it is also a mechanism for teacher improvement.  At 

East End Prep we recognize that teachers are learners and that there will always be ways for our 

faculty and staff to strengthen their skills.  We embrace DWIP framework at inception, not as a 

struggling school, but as a community building a culture of excellence with a focus on student 

achievement.   

   

   

BOOST Remediation Plan 
Starting in the August at the very beginning of the school year, students are given diagnostic 

assessments in order to determine their prior knowledge and their learning needs.  This 

beginning of year assessment provides information for identifying the lowest quartile of the 

student body.  These are the students with the greatest need for immediate remediation.  Students 

are assessed using a variety of reading and math assessments made by educational providers and 

by classroom teachers.  These publisher created assessments include DRA, STEP, Every Day 

Math .Classroom teachers create a Student Learning Plan (SLP) for each child to guide the 

afterschool tutors to build the BOOST program.   

  

Assessments data from learning lab and classroom time are used continuously to inform which 

specific students are in need.  The grouping for BOOST is flexible, and as students catch up to 

their classmates they can place out of BOOST, just as students encountering new learning 

struggles will attend based on need found from assessment data.   

   

The Academic Dean (who oversees this entire process-bridge between regular school day and 

after school) works with classroom teachers and after school tutors to create ongoing 

communication and relationships to foster students success.  The AD will provide professional 

development for both classroom teacher and after school tutors to learn how to build and extend 

this BOOST program throughout the school year.   

   

Students are placed in small learning groups (1:5) with their peers from other classrooms that all 

need to focus on the same needs.    



   

During the regular school year, teachers will provide ongoing assessments to provide up to date 

information for not only the Academic Dean, but also the after school tutors so they can always 

arrange the program around the needs of the individual.  Suggested assessments:  Developmental 

Reading Assessment, STEP, internally created standards based math as well as Everyday Math 

and Exemplars.  

   

   

   

BOOST RTI- 2 hours per day  
   

   

Reading  
Our BOOST RTI program focuses on individualized and small-group instruction as a means to 

instill participants with a love of reading, which leads to a love of learning and improved 

academics throughout the school curriculum.  

   

BOOST is effective because of the individualized attention it provides to students.  Our certified 

reading specialist directs the program, training tutors in a fashion that enables more students to 

receive instruction tailored to their specific needs.  An article by Edward Gordon states that there 

is an essential 10 that is needed when developing an effective tutoring program.  Some of the 

suggested essentials include collaborating closely with each classroom teacher, 

mentoring/coaching student’s parents, formal/informal assessments, and positive feedback to 

students (“5 ways to Improve Tutoring Programs” Phi Delta Kappa Journal for Educators, 

2009).  The BOOST program prides itself in making sure every student receives individualized 

attention, thus implementing the essential 10 each day.  

   

BOOST provides opportunities for both independent silent reading and guided oral reading, 

where children are paired with and assisted by trained volunteers—at a ratio of no more than one 

volunteer for every five children.  This approach, when implemented, will allow readers to 

develop and practice skills in phonemic awareness, phonics, fluency, vocabulary, and 

comprehension, within the context of authentic texts, all deemed necessary instructional 

components within a complete and integrated reading program by the National Reading Panel.  

   

All students that fall significantly below grade level need a different level of intervention.  These 

students participate in individualized tutoring.  They meet with a trained tutor twice a week and 

practice their phonological skills using Wilson Reading.  Wilson is a program that was written by 

Barbara Wilson for students who are struggling with dyslexia.  This has been an excellent 

program to use with high school students that are reading below grade level.  

   

   

   

Math  
BOOST will use a research based math curriculum like Marilyn Burns math library for math 

remediation.  Marilyn Burns believes, “children’s books spark children’s mathematical 

imaginations in ways that exercises in textbooks and workbooks often don’t. . . . They help 



dispel the myth that math is dull, unimaginative, and inaccessible” (The Marilyn Burns 

Classroom Math Library, 2005).   

   

Using children’s books for teaching math lessons is most effective for:  teaching students 

important and basic mathematics concepts and skills, motivating them to think and reason 

mathematically, engaging them in problem-solving experiences, and building their appreciation 

for both mathematics and literature (The Marilyn Burns Classroom Math Library, 2005).   

   

The National Council of Teachers of Mathematics has set forth 5 process standards (problem 

solving, reasoning and proof, communication, connections, and representations) that will be 

represented in each lesson plan that is written for Math tutoring.   

As we know, students work best in least restrictive environments, working in small groups with a 

low teacher to student ratio.  Each child receiving math tutoring in math will be placed in a small 

(1:5 ratio) guided math group, or based on severity of the retention, students will be tutored 

individually.   

 

Kindergarten Examples of BOOST  
   

   

   

Classroom #1:   

   

              3 students need letter recognition  

   

              2 students need letter/sound correspondence  

   

              4 students are reading  

   

              1 student cannot write his/her name  

   

Classroom # 2:  

   

              1 student needs letter recognition  

   

              4 need letter/sound correspondence  

   

              1 student is reading  

   

              4 students cannot write their name  

   

After all SLP’s have been written and indicated the above results, the Academic Dean, classroom 

teachers, and after school tutors will build the program using the above data.  Students will 

similar needs will be combined to form “peer groups” so the tutor can provide instruction to meet 

them as a group.  

   

Promotion and Retention  



We believe that all children can achieve at high levels. Students will meet whatever academic bar 

is set for them if provided with the structure and support from school and family to get there. It is 

our responsibility to set high expectations and support our students meeting that bar. East End 

Prep’s academic program is designed to allow all students every opportunity to gain the required 

knowledge and skills to be successful at the next grade. Students are assessed on a regular bases 

beginning with a diagnostic at the beginning of the year.  These assessments will be used to 

address potential deficits early. Students with identified learning deficits will attend the BOOST 

program outlined above.  However we will also utilize supports in the school day as well.  These 

supports and structures include flexible ability grouping guided by frequent assessment, and 

early communication with parents. We recognize that many of our students will likely enter 

school with significant literacy and numeric deficiencies. Thus, it is incumbent upon the school 

and our staff to ensure all students excel preparing them for middle school, high school, and own 

their futures, unlocking opportunities from college to career.  

   

All promotion and retention decisions will be based on clear guidelines.  We will consider 

student academic achievement in making these decisions. In looking at specific academic 

achievement we will consider both ELA and mathematics performance in making decisions 

regarding retention and promotion.  Internal data as well as state testing data will be considered 

in evaluating a student’s promotion.   

 



Section 3 – Evaluation Grid 

 

Assessment Purpose Grade 

Level 

Timeline / Frequency 

Reading/Writing/Language 

Arts 

   

Internally created tests / 

quizzes 

Measure mastery of 

standard 

K-5 Weekly 

Interim Assessments Measure mastery of 

standard 

3-5 Middle and end of 

trimester 

STEP Decoding and reading 

comprehension 

K-3 Upon entry and 

throughout the year 

DRA Reading comprehension K-5 Upon entry and 

throughout the year 

Writing Assess writing based on 

rubric (6+1 

Traits/LitLife) 

K-5 Upon entry and 

throughout the year 

TCAP State mandated 

assessment 

3-5 Spring each year 

Stanford 10 National norm-

referenced 

K-5 Upon entry and 

throughout the year 

Math    

Internally or publisher 

created assessments 

Measure mastery of 

standard 

K-5 Daily / Weekly 

Interim Assessment Measure mastery of 

standard 

3-5 Middle and end of 

trimester 

TCAP State mandated 

assessment 

3-5 Spring each year 

Stanford 10 National norm-

referenced 

K-5 Upon entry and 

throughout the year 

Science    

Internally or publisher 

created assessments 

Measure mastery of 

standard 

K-5 Weekly 

Interim Assessment Measure mastery of 

standard 

3-5 Middle and end of 

trimester 

TCAP State mandated 

assessment 

3-5 Spring each year 

Social Studies    

Internally or publisher 

created assessments 

Measure mastery of 

standard 

K-5 Daily / Weekly 

Interim Assessment Measure mastery of 

standard 

3-5 Middle and end of 

trimester 

TCAP State mandated 

assessment 

3-5 Spring each year 



 



Section 5 – Annual Audits and Financial Operations 
 
Financial Audits 
 
During the first year of operation, the East End Preparatory School will open an RFP 
(Request for Proposal) to local accounting and audit firms.  The East End Preparatory 
School Finance Committee will review responses and choose a firm to perform all 
aspects of the annual financial audit.  
 
Immediately after the fiscal year (June 30), East End Preparatory School will furnish to 
the Metropolitan Nashville Public Schools, the Commissioner of Education and the 
Comptroller of the Treasury an annual audit (performed by the selected firm). The 
school’s financial audit will follow all accounting principles and will ensure that all 
aspects of the school’s financial process is reviewed and represented objectively. The 
audit will include the following key points: 
 
  1. Contract Administration 
  2. Income Statements  
  3. Balance Sheet 
  4. Cash Flow 
  5. Enrollment Accounting 
  6. Internal Controls 
  7. Grant Accounting 
  8. Budget to Actual 
  9. Board meeting minutes 
10. Investment Transactions (if applicable) 
11. Outstanding Encumbrances 
12. Insurance 
13. Payroll and Teacher Contacts 
14. Lease agreements 
15. Regulatory items 
16. Prior year audit items 
 
Once the final annual audit is completed, the East End Preparatory School Board of 
Directors, school administrative staff and a representative of the Martha O’Bryan Center 
will review the document. Final approval of the document will be the responsibility of the 
Board of Directors. The Board of Directors will also be responsible for developing any 
corrective action plan for audit findings. The school’s administrative staff will be 
responsible for the implementation of the corrective action. If relevant, the board will 
report a corrective plan to MNPS regarding how the exceptions or deficiencies will be 
corrected. 
 
Budget Process 
 



Each May, the East End Preparatory School Finance Committee will receive the 
forthcoming year’s budget. In conjunction with the School Leader, the annual budget will 
be prepared by the Martha O’Bryan Center’s financial department thru the Management 
Services Agreement. The budget will be zero-based, allowing for every dollar to have a 
purpose. The budget will also include a cash flow analysis to help manage cash flow. 
 
After approval, the Finance Committee will present to the Board of Directions for final 
approval. 
 
Monthly Financial Statements 
 
On a monthly basis, the administrative staff will partner with the Martha O’Bryan Center 
financial department to prepare the following financial items for review by the East End 
Preparatory School finance committee.   
 

1. Income Statement 
2. Balance Sheet 
3. Cash Flow Analysis 
4. Actual to Budget Variance Report 
5. Material finance information for board action. 
 

This will be accomplished by the 15th of each month.   The finance committee will then 
present the monthly financials to the full board of directors for review.  
 



Section 5 – Annual Audits 
 
Describe the method for conducting annual audits of the financial, administrative and 
program operations of the school. 
Immediately after the end of the fiscal year (June 30), charter schools must furnish to the local 
board of education, the special joint oversight committee on education, the Commissioner of 
Education and the Comptroller of the Treasury an annual audit prepared by certified public 
accountants or by the department of audit.  Describe the methods the school will use to complete 
this audit and to conduct reviews of the school’s administrative and program operations.  
 
Financial Audits 
 
During the first year of operation, the East End Preparatory School will open an RFP (Request 
for Proposal) to local accounting and audit firms.  The East End Preparatory School Finance 
Committee will review responses and choose a firm to perform all aspects of the annual financial 
audit.  
 
Immediately after the fiscal year (June 30), East End Preparatory School will furnish to the 
Metropolitan Nashville Public Schools, the Commissioner of Education and the Comptroller of 
the Treasury an annual audit (performed by the selected firm). The school’s financial audit will 
follow all accounting principles and will ensure that all aspects of the school’s financial process 
is reviewed and represented objectively. The audit will include the following key points: 
 

  1. Contract Administration 
  2. Income Statements  
  3. Balance Sheet 
  4. Cash Flow 
  5. Enrollment Accounting 
  6. Internal Controls 
  7. Grant Accounting 
  8. Budget to Actual 
  9. Board meeting minutes 
10. Investment Transactions (if applicable) 
11. Outstanding Encumbrances 
12. Insurance 
13. Payroll and Teacher Contracts 
14. Lease agreements 
15. Regulatory items 
16. Prior year audit items 

 
Once the final annual audit is completed, the EEP School Board Treasurer and School Leader 
will review the document. Final approval of the document will be the responsibility of the School 
Board of Directors. The School Board will also be responsible for developing any corrective 
action plan for audit findings. The school’s administrative staff will be responsible for the 



implementation of the corrective action. If relevant, the board will report a corrective plan to 
MNPS regarding how the exceptions or deficiencies will be corrected. 
 
Budget Process 
 
Each May, the East End Preparatory School Finance Committee will receive the forthcoming 
year’s budget. In conjunction with the School Leader, the annual budget will be prepared by the 
Martha O’Bryan Center’s financial department through the Management Services Agreement. 
The budget will be zero-based, allowing for every dollar to have an expenditure purpose. The 
budget will also include a cash flow analysis to help manage cash flow. 
 
After approval, the Finance Committee will present the upcoming budget to the School Board of 
Directors for Board action. 
 
Monthly Financial Statements 
 
On a monthly basis, the administrative staff will partner with the Martha O’Bryan Center’s 
finance department to prepare the following financial items for review by the EEP’s finance 
committee.   
 

1. Income Statement 
2. Balance Sheet 
3. Cash Flow Analysis 
4. Actual to Budget Variance Report 
5. Material finance information for School Board action. 
 

This will be accomplished by the 15th of each month.   The finance committee will then present 
the monthly financials to the School Board for review.  
 
Program Audits 
 
Our vision is to cultivate scholarship, citizenship, and leadership by creating a culture of 
excellence, responsibility, and service.  It is the responsibility of EEP’s School Leader to ensure 
all elements  - climate, setting, needs assessment, school’s vision, mission, culture, design, and 
evaluation - which undergird the school, are executed and functioning properly.  Specifically, the 
School Leader will be accountable for documentation and data in the following areas:  

● Curriculum Implementation 
● Instructional Goals and Methods 
● Evaluation of Student Achievement 
● School and Community Partnerships 
● Parent and Community Outreach 
● Behavior and Discipline Policies 
● Guidance and Counseling 
● Operation Timelines and School Schedules 



Presentation of an annual internal audit will be the responsibility of the School Leader and 
timing of such will be directed by the School Board.  
 
Administrative Audits 
 
At the Board’s directive, the School Leader will present and report to the School Board on a 
semi-annual basis, a summary of: 

● The school’s current administrative functions,  
● School administrative challenges, successes  and investments  
● Administrative staffing assessment and effectiveness 
● Overall needs assessment for short term operation (6 months) and long term planning. 

All audits shall be completed and presented to the Board in time for those reports to inform the 
annual State and MNPS audit and reporting documents. 
 
Outside School Audits 
 

Outside assessment of program and administrative functioning is also important, therefore  the 
Board of EEP also plans to select an education assessment consultant, such as, Cambridge 
Education to provide a complete assessment of programming and administrative performance 
and capabilities in the third year of operation, as is done in the KIPP system. 
 
 



Section 6 
 
Section 6 - Provide a timetable for commencing operations as a public charter 
school which shall provide for a minimum number of academic instruction days, 
which shall not be fewer than those required by statute. 
Describe the school’s start-up timeline, from charter approval to the first day of 
operation. Summarize the school’s daily and annual calendar, indicating the number of 
academic instruction days. 
 
Timetable for Commencing Operations 
 
If approved and upon receipt of our charter in May of 2010 we will continue the 
preoperational phase of East End Prep.  The following timeline highlights major action 
items to be completed for the successful start up of the school.  Our work is overseen by 
the Governing Board, and thus action items are subject to modification, as we are 
constantly assessing our work.   
 
 
Timeframe Project Manager 
   
Phase I 
 
Upon approval of  
East End Prep Charter 
 
 
May 

Transition of Advisory 
Board to Governing Board 

Board 

 By-Laws approved and 
adopted 

Board 

 Search and hire of School 
Leader 

Executive Director 
Board 

Phase II   
June - September Develop and approve all 

school safety policies 
MOBC Director of 
Operations 

 Complete family and 
employee handbooks 

School Leader 
ED 

 Conduct legal review EEP Board 
 Identify public bid suppliers 

and vendors 
MOBC Director of 
Operations 

 Search for other key 
administrators and 
personnel 

School Leader 
ED 

Phase III   
September - December Uniform Policy School Leader 
 Community Outreach School Leader 



ED/Instructional Leader 
 Student Recruitment School Leader/MOBFRC 

ED/Instructional Leader 
 Identify and hire staff and 

Lead Teachers 
School Leader and MOBC 
Human Resources 
 

 Choose existing or create 
database for all student 
records: attendance, test 
scores, grades, etc. 

MOBC Data and Research 
Director 

 Develop Title 1 program School Leader 
 Identify independent auditor EEP Board 
 
Phase III (continued) 

  

  
Special Education program 
and delivery 

School Leader 
Instructional Leader 

 Identify community 
partners 

School Leader/ ED 
MOBFRC 

 Curriculum materials 
selection 

Instructional Leader 

 Develop internal assessment 
plan 

School Leader 
Instructional Leader 

 Select norm-referenced 
assessments 

School Leader 
Instructional Leader 

Phase IV   
December - March Student recruitment School Leader/MOBFRC 

ED/Instructional Leader 
 Enrollment lottery School Leader 
 Develop assessment 

calendar 
School Leader  
Instructional Leader 

 Develop summer and 
yearlong professional 
development plan 

School Leader  
Instructional Leader 

 Develop curriculum map 
for math and ELA 

School Leader  
Instructional Leader 

 Develop parent involvement 
policies and contract 

School Leader  
ED 

 Plan new student 
orientation 

School Leader  
ED 

 Hire custodians and support 
staff 

MOBC Director of 
Operations 

 Contract with vendor for 
lunch program 

School Leader 

 Identify uniform vendor School Leader/ED 



 Letter to parents with 
important dates and 
orientation information 

School Leader 

 Conduct ELL home 
language survey 

School Leader 

 Staff Orientation Planning School Leader/ED 
Phase V  
March - June 

Create parent directory ED/MOBC Administrative 
Support 

 Select supplemental 
instructional materials and 
resources 

Instructional Leader 

 Complete master schedule School Leader 
 Create daily student and 

teacher schedules 
School Leader 
Instructional Leader 

 Develop community service 
plan 

School Leader/ED 

 Develop curriculum maps 
for social studies and 
science 

School Leader  
Instructional Leader 

 
Phase VI 

 
 

 

June - August Conduct student orientation School Leader 
 Conduct teacher orientation 

 
School Leader  
Instructional Leader 

 Conduct home visits Teachers 
 
East End Prep Annual Calendar 
 
 EEP will be in session for 190 days, ten additional days than MNPS.  We will 
begin school five days earlier than MNPS in the fall and commence for summer vacation 
five days later in the spring.  Faculty and staff will report to EEP in early August for three 
weeks of orientation.  Our school calendar will be divided into trimesters, fall, winter, 
and spring.  Common breaks will be aligned with the MNPS calendar.  We are committed 
to professional development and will dedicate a minimum of twenty days to this end.   
 
Daily Schedule 

 The instructional school day will begin each morning at 8:00 am and end at 6:00 
pm.  Breakfast will be available to all students from 7:30 am until 8:00 am, prior to the 
beginning of instruction.  Everyday will begin with Morning Meeting, led by different 
homeroom teachers.  A class’ homeroom teacher is determined by their schedule.  
Whoever is their first instructor of the day is considered their homeroom teacher.  In the 
case of students who begin their day in the learning lab, both the Learning Lab facilitators 
and the School Leader will lead Morning Meeting.   
 
Commencement of Operations 



 In our first year of operation EEP will enroll four classes of twenty kindergarten 
students.  We will continue to enroll eighty kindergarten students and divide them into 
four classes until we are a K-5 school. Because of our unique learning lab structure, while 
each certified teacher is working with a class of twenty, the Learning Lab class will be 
engaging differentiated work, overseen by two trained facilitators.  This means that 
during traditional instructional time, each teacher will have a ratio of 20:1 
 Two hundred minutes of the day are devoted to literacy.  One hundred minute 
block (noted in the schedule as ELA), is focused on reading, whereas the other is broken 
into writing and social studies.  At the Learning Lab block students will have time to 
practice skills from class using differentiated programming to target their specific needs.  
One hundred minutes each day will be devoted to the studies of math and science.   

We have incorporated the instruction of social studies and science into the core 
curriculum elements of writing and math because we believe that no subject is an island.  
In other words, the content of a social studies curriculum is rife with opportunities for 
children to participate through writing.  Likewise, genuine practice of the scientific 
method requires strong math skills and conceptual understanding.  Though each subject 
will have its own distinct instructional time, we do intend to integrate these particular 
subjects into our writing and math core. 

 
  



Section 7 – Rules and Policies for Governance and Operations 
03.26.10 @ 10:57a gg (inserted visits table) 3.26.10 dh 11:45 a.m. 
 
Explain the proposed rules and policies for governance and operation of the school. 
Describe the key rules and policies that will provide for the governance and operation of the 
school, including the composition of the governing board, the terms of its members, its officers, 
and its committees.  Explain the decision-making processes the board will use to develop school 
policies.  Detail how the board will exercise financial oversight of the charter school.  
 
Historical Development and MOBC Board Leadership 
 
The executive leadership of the MOBC have discussed and evaluated the opportunity of starting 
a charter school since 2000.  We have long seen this as an integral need for the community we 
serve, to compliment our existing educational services and strengthen our commitment to the 
youth we serve.  These conversations occurred routinely within the MOBC Board and Board 
Executive Committee in both formal strategic planning and informal visioning processes. 
 
In 2003, Martha O’Bryan Center’s executive leadership and its Board made a commitment to the 
KIPP Foundation to support  Randy Dowell’s desire to build KIPP Academy Nashville here in 
east Nashville.   As a result, CEO, Marsha Edwards, assisted in the application appeal process 
and served as the first President of the Board of Directors.   
 
With the change in Tennessee state law in 2009, Martha O’Bryan again revisited the issue of 
creating a gap closing exemplary elementary charter school.  Research into innovative school 
models began immediately after the charter school legislative change.  At the annual MOBC 
strategic planning Board Retreat in September 2009, the Board of Directors created the Charter 
School Working Group.  This group met with Alan Coverstone of MNPS and Eric Hilgendorf of 
the TN Department of Education.  Members of this group also met with Randy Dowell of KIPP 
Academy, Matt Throckmorton of TN Association of Charter Schools and Jeremy Dowell of Lead 
Academy.  The full Board of Directors passed a resolution to establish a charter elementary at its 
subsequent meeting and Julia Halberstam was hired to serve as Charter School Project Manager. 
 
A staff-led charter school investigative team was formed to build on the work of the past eight 
years.  This team comprised of Julia Halberstam, Project Manager, Keri Satterfield, VP of Young 
Children and Families, Christine Jackson, C.O.O., Paul Phillips, Director of Finance and Marsha 
Edwards, CEO.  Site visits were made to the following schools: 
 

Research Visits  
Institution Location 

STAR Academy Memphis, TN 
LEAD Academy Nashville, TN  
KIPP Academy  Nashville, TN  
North Star Academy Newark, NJ 
Girls Prep New York, NY 
Harbor Sciences and Arts Charter School New York, NY 



Neighborhood House Dorchester, MA 
Community Day Public Charter Lawrence, MA 
Rocketship Education – San Mateo San Jose, CA 
 
Though we only visited elementary schools that have particularly impressive academic statistics 
and innovative strategies to deliver results, two schools that stood out as excellent models for our 
approach to building a school out of an existing successful, community based non-profit were 
Community School in Lawrence, Massachusetts, and Rocketship Education in San Jose, 
California.   
 
Members of the Board Working Group and the Staff Investigative group also met with Building 
Excellent Schools (BES) founder, Linda Brown and Matt Candler, Director of the Nashville 
Charter School Incubator.   
 
In addition to the investigative team, Project Manager, Julia Halberstam, built of team of writers 
and readers to prepare the application.  Members of the application writing team are Julia 
Halberstam, Marsha Edwards, CEO, Christine Jackson, COO, Keri Satterfield, VP of Young 
Children and Families, Misty Moody, Director of Youth Education and SES tutoring, Paul 
Phillips, Director of Finance, Doug Hoekstra, Grantwriter, and Aron Bacher, Director of 
Operations.   
 
Members of the reading and review team are MOBC Board members Ben Cundiff, Jennifer 
Morrison, Suzie Bowen, Brock Kidd, Joe Cook III, as well as Jeremy Kane (Lead Academy), 
Matt Candler (Nashville Charter School Incubator), Matt Throckmorton (Tennessee Association 
of Charter Schools), and all the members of the aforementioned writing team.   
 
Governing Board 
 
Though this school and its governing board has grown out of Martha O’Bryan Center 
programming, the East End Preparatory School Board of Directors will govern this school, 
ensuring accountability to its mission, financial viability and adhere to the terms of the charter.  
This initial Board will begin with six board members and will add members as needed.  Skill sets 
will be identified by school staff and sitting Board members.  Two members will also be 
members of the Martha O’Bryan Center Board of Directors and serve in a dual capacity.   
 
The East End Prep Elementary School’s founding Board will be activated within 30 days of the 
approval of this charter.  Upon approval, officers will be elected.   
 
The Founding Board of EEP will serve as the first Board of Directors and will see the school 
through the application process, the planning year, and the first two years of operation.  The 
individuals named in this application were asked to serve in this capacity by the MOBC Charter 
School Task Force due to their solid commitment to educational excellence, their belief in the 
abilities of all children, their business acumen, well-developed financial management skills, 
start-up experience and governing board experience.  Members of this Board have been involved 
in the planning of this school and the documents that outline the school plan and approach.  
Parent members of this Board will be recruited after execution of the lottery.   



 
This Board will at all times operate in accordance with the Tennessee Open Meetings Law 
(T.C.A. Sec. 84-44-102).  The Board will also record minutes of all meetings and will make 
them publicly available, in addition to any other necessary documents, in accordance with the 
Tennessee Open Records Act (T.C.A. Sec. 10-7-101). 
 
In addition to the expertise of the founding Board members, this new school organization is 
buttressed by the deep experience of the Martha O’Bryan Center in all aspects of non-profit 
governance, reporting and operation.   Four key MOBC executives, i.e. Paul Phillips, MOBC 
Director of Finance for fiscal and grant management, Aron Bacher, Director of Operations, in 
facilities management, Christine Jackson, COO, in educational funding, hiring, and 
administrative systems management, and Keri Satterfield, VP of Young children and Families, in 
school start-up and early education integration, will also act as resources to the Board of 
Directors.   
 
The Board of Directors is responsible for ensuring that the school is faithful to its vision and 
mission to provide excellent educational opportunities for every child.  The Board will execute 
all its tasks under three main themes – mission oversight, financial and operational management 
oversight and resource development.  The Board will seek to support the objectives of the school 
leadership team in the following ways: 
 

● By providing timely and substantive oversight of all applicable laws relating to its charter 
and federal, state and local law 

● Reviewing an annual budget and reviewing monthly, the operational and if any, capital 
budgets 

● Hiring and evaluating the School Leader with input from the Executive Director 
● With school leaders, setting long range (5 year) organizational goals and developing 

strategic plans to meet these objectives 
● Providing expertise and professional advice in areas such as law, accounting, business, 

finance, and marketing 
● Reviewing and approving contracts that impact the mission, location or development of 

the school 
● Development of fundraising plans and executing the plans, as needed 
● Building strategic plans with staff for all aspects of the school community – children’s 

achievement, professional development of staff and engagement of families, 
neighborhoods and community 

● Becoming an “active advocate” for the school, its success, and the community of parents, 
teachers and students 

 
Composition and Terms 
 
The Board will be comprised of nine members that meet the skill set needs of the school.  At any 
time, by Board action, the governing board can amend the by-laws to add to the number of board 
members.  The Board term will be three years with an option at the direction of the Chair to 
remain on the board for a second three year term.  Should there be a vacancy for any reason, by 



appropriate Board recruitment and approval, members may come onto the Board filling a short 
term.  More details of Board Composition and term can be found in the By-Laws. 
 
Board Development 
 
The Board will constantly engage in recruiting Board members with talents and skills needed for 
successful operation and oversight.  Board members will annually meet with the Director of the 
Association of Charter Schools (currently Matt Throckmorton), to review charter law and Board 
member requirements.  In addition, the Board will meet in an annual retreat format to review in 
depth the performance of the school, to assist with visioning/building strategic plans and assist 
school leaders with long-term operational planning. As necessary, the Board will secure 
additional consultants in particular areas of need to assist planning. 
 
To aid all Board members, a manual for participation will be created with input from the school 
leader and distributed to all members and prospective recruited members.  The manual will 
include information such as the following: 
 

● Overview information – mission and objectives 
● By-Laws and Articles of Incorporation 
● Charter contract 
● List of current Board members, officers, terms and contact information 
● List of committees with definitions and members 
● Board policies including conflict of interest 
● FAQ regarding Board service and liability including the distinction between governance 

and management. 
● Strategic plan 
● Financial statements and audits 
● Annual reports for the past three years 
● Programmatic reports 
● School community profile 

 
Officers and Committees 
 
Upon approval of charter, officers will be elected.  Officers to be elected by the founding Board 
are President, President-Elect/Secretary, and Treasurer.  Officers will serve one year term and 
can be elected to subsequent terms.  New officers can be elected at any meeting of the Board.   
 
The work of the Board will be done most efficiently in committees and presented at Board 
meetings in the form of written reports, research and recommendation. Committees will be 
established on a limited basis in the planning year and will be expanded as needed. The finance 
committee will operate from the first month of approval.  The School Leader will staff all Board 
committees.  Board members have the option to ask non-Board members to serve with Board 
members on these committees in order to expand the talent and resource development abilities of 
the committee. Additional information regarding officers and committees can be found in the 
By-Laws, Section 16 and the appendixes. 
 



Policy Development 
 
It is the intention of this Board structure to delegate to the School Leader the day-to-day 
operations of the school.  As such, school policy will be developed by the School Leader with 
the input of the Board of Directors.  Policies that impact the charter laws and education statutes 
will be brought by the School Leader to the Board for action.  The Board will ensure that  EEP 
successfully executes the school’s mission, is compliant with all state charter laws and adheres to 
the school’s charter agreement with the authorizer.  The governance and operational policies of 
EEP will be designed to clearly delegate responsibility to appropriate parties and to set standards 
and expectations that can be used to measure performance and accountability. 
 
A majority vote of those present at a Board Meeting will constitute action by the Board.  The 
Board may not act unless a quorum of Directors is present (50% of directors plus 1).  All Board 
level decisions at EEP are made only after ensuring strong, accurate information from school 
management and open discussion.  Information will be presented monthly to the board that 
includes a data dashboard, highlighting information important to the academic and organizational 
health of the school and financial statements, such as a cash flow analysis and statement of 
revenue and expenses against budget. 
 
In the event the Board recommends adopting a written policy, the process will include four steps:  
board level discussion which includes all pertinent information needed from the School Leader, 
assignment of drafting task (generally the School Leader if it is school policy and a Board 
member if it is a Board level policy), writing of the first draft, and presentation to the Board for 
approval.   
 
Academic Oversight 
 
The School Leader will be hired by the executive leadership of the Martha O’Bryan Center prior 
to September 1, 2010 with participation from the EEP Board of Directors. (search is in progress)  
The School Leader is the academic leader of the school and with the academic dean will be 
responsible for communication of all academic data to the school board on a regular and timely 
basis.  After school opening in August 20ll, in addition to the dash board reports, the EEP Board 
will require semester and annual cumulative academic and school climate reports.  The School 
Leader will also prepare same summary reports for presentation by one of the dual serving board 
members at MOBC board meetings.   
  
Financial Oversight 
 
Financial oversight is best if delivered timely with the entire Board taking responsibility for 
understanding the financial status of the school.  At EEP, the treasurer will meet monthly with 
MOBC Finance Director, Paul Phillips to prepare the monthly financials.  They will be 
distributed to the School Leader, Keri Satterfield, the executive director, and the full finance 
committee in advance of the monthly finance committee meeting.  A full financial report will be 
presented to the Board of Directors at their meeting with a summary and any recommendations, 
attached. 
 



Outside of the annual audit, the EEP system of checks and balances has three levels.  Revenue 
and expense documentation will be presented by the School leader to finance director, Paul 
Phillips, on a weekly basis, for review and capture in the school’s financial data software.    
Secondly, the Board treasurer will complete balance statements and all monthly reporting.  
Third, the Finance Committee will review the entire monthly report and present it to the full 
Board at their meeting.  
 
The EEP Board of Directors will be governed by the By-Laws that can be found in Section 16.   



 
Student Admissions Policies and Procedures 
 
 
Student and Family Population 
 
EEP shall strive to achieve a student and family population which understands and values the 
EEP mission and is committed to EEP’s instructional and operational policy.  
 
Some of the families submitting applications will already be a part of the Martha O’Bryan family 
and therefore have experienced the educational culture and prepared environment of the Early 
Learning Center, the Martha O’Bryan Pre-K School and our parent education program, Tied 
Together. Conversely, these same families also understand their part in our shared values of 
respect, investment and meaningful work on behalf of their children, our youngest learners. 
Other families will have older children in our OOS programs (out-of-school) and are very 
familiar with our emphasis on excellent tutoring environments, hands-on learning opportunities, 
high expectations and more-time-on task. For those families who do not know our work and 
mission, we will in all aspects of the admission process seek to give multiple learning 
opportunities so that families have a clear understanding of all aspects our instructional approach 
and general learning environment.  
 
No test of assessment shall be administered to students prior to acceptance and enrollment into 
the school. 
 
The school shall be nonsectarian in it programs, admission policies, employment practices, and 
all operation.  EEP shall not charge tuition, and shall not discriminate against any pupil on the 
basis of disability, gender, nationality, race or ethnicity, religion or sexual orientation. 
 
The application process is comprised of the following: 
 
● Completion of a student enrollment application 
● Attendance at a community information meeting or private meeting with EEP Executive 

Director or School Leader. 
 
Upon selection for admission pursuant to public lottery, pursuant to TN Code 49-13-113(d)(1-3) 
the registration process will include the following: 
 
● Proof of Immunization 
● Home and Family Survey 
● Completion of Emergency Medical Information Form 
● Proof of minimum age requirements, e.g. birth certificate 
● Attendance at the Parent Organizing Meeting (first meeting of the school community) 
 
EEP feels strongly that success for students requires a commitment from both students and 
parents, to the mission and vision of EEP as set forth in the Charter. During the registration 
process, all parents or guardians shall be asked to sign a Commitment Letter indicating they 



understand our philosophy, program, and volunteer policy. Students will not be denied admission 
or unenrolled for failing to sign the Commitment Letter.  
 
EEP shall admit all pupils who wish to attend the school subject only to capacity. Applications 
will be accepted during a publicly advertised open application period each year for enrollment in 
the following school year. After the first year of operation, all grade levels that have openings 
will also be identified as such. Following the open application period each year applications shall 
be counted to determine whether any grade level has received more applications than 
availability. In the event this occurs, EEP will hold a public random drawing for those grades at 
the Martha O’Bryan Center to determine enrollment for the impacted grade level, with the 
exception of existing students (2nd year forward) who are guaranteed enrollment in the following 
school year.  
 
Enrollment preferences in the case of a public random drawing shall be allowed in the following 
order of preference: 
 

1. Siblings of currently enrolled students 
2. Children of the paid staff of EEP 

 
Students qualifying for more than one preference group will be considered part of the highest 
preference in which they qualify. At the conclusion of the public random drawing(s), all students 
who were not granted admission due to capacity shall be given the option to put their name on a 
wait list in the order according to their draw in the public random drawing. This wait list will 
allow students the option of enrollment in case of an opening during the school year.  
 
In no circumstances will a wait list carry over to the following year. 
 
Non-Discrimination – A Big Tent 
 
EEP shall strive, through recruitment and admissions practices, to achieve a racial and ethnic 
balance among its pupils that is reflective of the general population residing within the MNPS 
and the neighborhoods in which the charter school will be located.  
 
EEP students will largely come from northeast and east Nashville as transportation will be 
offered for that region. It is our firm intention to reach and communicate with all ethnic groups 
living in that area. As such, EEP will implement a strategy that includes, but is not necessarily 
limited to, the following: (focus is on achieving and maintaining a racial and ethnic balance that 
is reflective of the general population residing within this geographical section of the city)  
 

● an enrollment process that is scheduled and well-publicized, including a timeline that 
allows for a clear broad-based application process. 

● the development and distribution of promotional and informational material that reaches 
out to the various racial and ethnic groups represented in the area. 

● outreach activities, e.g. community organizing techniques such as door to door 
engagement 

 



As part of outreach to non-English speakers, is as follows: 
 

a. Flyers in both English and Spanish about upcoming EEP informational meeting 
b. General information sheets, and other key documents, including the school vision and 

mission statement in Spanish 
c. Spanish and Somali translators at all general meetings 
d. Community meetings to reach the Somali and Somali Bantu families (with translators 

present) 
 
EEP shall, as part of its programmatic audit, analyze the success and/or weaknesses of its 
outreach initiatives. EEP shall utilize the data from the programmatic audit to make any 
necessary revisions to the outreach initiatives.  
 
Suspension and Expulsion Procedures 
 
EEP acknowledges the responsibility of each student, parent, volunteer, faculty, staff and 
administrator to contribute to the well being of the community by demonstrating responsibility 
and accountability for individual and group actions. It is the school’s goal to enhance the quality 
of relationships, the quality of learning, and the quality of the community through shared 
responsibility. Attached as Appendix ___, please find the procedures by which students can be 
suspended or expelled.  



 
Section 10 - Explain the code of behavior and discipline of the proposed public 
charter school. 
Describe the school’s proposed policies regarding student behavior and discipline, 
including the standards of behavior and the school’s approach to encouraging positive 
behavior. Detail how these policies will create an environment for learning. 
 
 
Culture of Positive Behavior 
 
 In order for EEP to effectively execute our mission of placing every child on the 
path to college, we must provide a school environment that fosters learning and academic 
achievement.  EEP will maintain a safe and orderly learning environment.  Our approach 
to discipline is based on building a positive culture.  Discipline is a critical and positive 
part of our educational program and a part of what everyone should learn.  Through the 
Responsive Classroom framework, we will model positive behavior, and address any 
possible behavioral issues by tackling them early on, before they grow to need further 
intervention.  The Responsive Classroom program addresses social and emotional 
learning program. This will develop the skills students need to interact positively and 
respect diversity. Teachers will begin the school year trained in Responsive Classroom so 
that with students they can establish classroom norms.  
 It is our deep belief that in order to educate ‘the whole child’ we must allow 
students the space to learn to negotiate a range of social situations.  For children to 
become responsible, knowledgeable, and empathetic, we must not only model these 
characteristics, but also allow children to practice these traits as well. 
 In school through Responsive Classroom, students have the opportunity to 
practice positive social behaviors and conflict resolution every day.  Students learn how 
to regulate their own behavior and exercise self-control on their own.  Over time these 
self regulatory practices become internalized, putting students on the path to becoming 
responsible citizens. 
 Though each classroom community will generate their own specific class rules at 
the beginning of the year, there are particular core values that will permeate our school 
wide culture.  Our core values are: 
 
Scholarship- Doing your best every time 
Leadership- Setting a positive example and helping others 
Citizenship- Working together  
Responsibility- Doing the right thing, even when nobody else is looking 
 
Family Involvement 
Based on our strengths based model within which we consider parents as partners, we 
believe that discipline must be a collaborative effort.  Parents will be kept informed 
regarding student behavior, regarding both good and poor choices that children may 
make.  It is critical for students to understand the expectations and consequences as they 
move from life at home to the school day.  We will work with families to keep these 
expectations and consequences between home and school aligned. 



 
Daily Behavior Management 
To manage daily behavior, teachers will employ a color coded system.  Each color 
represents the level of behavior for each student.  For example, all students may begin the 
day on green but slight misbehavior will result in the student having to move to yellow.  
If a student moves down twice and her behavior does not improve, the parent will be 
contacted and the child will lose a privilege such as choice time.  Inversely, students with 
outstanding behavior may move up to orange.   
 
Behavior Support Team 
While the core of our behavior management system is a belief teaching positive behavior, 
we recognize that there must be consequences for situations where this is not enough.  If 
a student is not meeting the clear expectations of the teacher (either in a specific incident 
or prolonged misbehavior), the Behavior Support Team, comprised of teacher, parent, 
and dean of students and family affairs, will meet to discuss next steps. An individual 
behavior management plan is created together.  This behavior management plan will be 
supported by both the school and the family. 
 
Common School Rules & Code of Conduct 
We believe that a common system of rules and consequences that is consistently and 
fairly enforced by all staff will maximize time on task and student achievement.  Our 
consistence with these rules and consequences create boundaries for our students and 
communicate our expectations clearly.  This system is adopted from STAR Academy 
Charter School, EEP’s partner school through the charter school incubator. 
 
School-wide Behavior Expectations 

● Follow the directions of school staff the first time given. 
● Respect yourself, others, and school property. 
● Keep your hands, feet, and objects to yourself. 
● Use appropriate language and voice levels. 

 
The committing of a disciplinary offense by a student on school grounds before, during, 
and after school hours; while travelling for a school activity; and during field trips or 
other school function will result in a consequence. 
 
Level One Offenses: Mild Student Misbehavior 

● Failure to comply with school expectations 
● Dress code violation 
● Unexcused absences/ unexcused or excessive tardiness 
● Being in an unauthorized area/ not having hall pass 
● Having unauthorized food, gum, etc. 
● Littering 

 
Level One Consequences: 

● Verbal warning/student conference 
● Parent contact 



● Time out/ loss of privilege 
● Color change 
 

Level Two Offenses: Moderate Student Misbehavior 
● Threatening peers (K-2nd) 
● False accusations 
● Cheating/plagiarism/forgery 
● Offensive behavior/ use of profanity or obscene language toward peers (K-1st) 
● Possession of obscene materials 
● Unauthorized or inappropriate use of the internet, computers, or software 
● Gambling 
● Theft (K-2nd) 
● Damaging or destroying school supplies/property (K-2nd) 
● Disrespectful language/behavior towards peers 
 

Level Two Consequences 
● Student conference and parent contact 
● Time out/loss of privilege/ parent contact 
● Parent-student conference 
● Lowering of grade/failing grade (for cheating/plagiarism) 
● Card change 

 
Level Three Offenses 

● Continued Level One or Level Two misbehavior 
● Fighting/violent behavior (resulting in minor injury) 
● Threatening peers (3rd- 5th)  
● Bullying and harassment of peers 
● Bus related misbehavior/disruptive behavior in a motorized vehicle 
● Disrespectful/defiant behavior towards school personnel 
● Theft (3rd-5th)  
● Damaging or destroying school property/supplies (3rd-5th) 
● Offensive behavior/use of profanity or obscene language towards peers (2nd-5th) 
 

Level Three Consequences 
● Disciplinary office referral and administrative parent contact 
● Administrative consequences include but will not be limited to: 
  - Parent/student conference 
  - Behavior Support Team 
  - In school suspension 
  - Out of school suspension 
 

Level Four Offenses: Zero Tolerance Behavior 
● Fighting/ violent behavior resulting in serious injury or with the use of a weapon 
● Assault and battery against a school community member 
● Possession of a weapon or explosive device of any kind 
● Possession, use, or distribution of illegal or unauthorized prescription drugs 



 
Level Four Consequences 

● Disciplinary office referral and administrative parent contact 
● Administrative consequence: 
  - School expulsion (maximum of one year) 

 
At the discretion of the staff of EEP, students may be required to issue a verbal or written 
apology as a consequence for his or her behavior.  Parents will be notified immediately if 
a student commits a moderate infraction or any more serious infraction.  Parents will be 
fully informed at all stages of any disciplinary action. 
 
Short-term Suspension 
If a student commits an infraction that calls for a consequence of short-term suspension 
(ten days or fewer), such action will be taken at the discretion of the Dean of Family and 
Student affairs.  In such cases, the school will adhere to the following procedure, which is 
consistent with applicable federal case law (see Goss v. Lopez (419 U.S. 565)). 
 

● The student shall be informed of the charges and the evidence of those charges; 
where applicable the student will have the opportunity to explain his or her side of 
the events. 

● The Dean of Student and Family Affairs or her designee(s) will immediately 
notify the guardian of the child, in person or on the phone, and will send written 
confirmation by personal delivery or express mail within 24 hours of the decision 
to suspend a student. 

● The guardians of the student will have the opportunity to have an informal 
discussion of the suspension with the Dean of Student and Family Affairs or her 
designee(s). 

● The Dean of Student and Family Affairs or her designee(s) may require the 
guardians to meet with representatives of the school before the student may return 
to class. 

● Alternative will be provided within 24 hours of any short term suspension. 
 

Long-term Suspension or Expulsion 
Long-term suspension refers to the removal of a student from the school building for 
disciplinary reasons for more than ten days.  Expulsion refers to the permanent removal 
for disciplinary reasons.  The following procedure, which again complies with applicable 
case law, is followed: 
 

● The student is immediately removed from the class or school, as needed 
● The student shall be informed of the charges and the evidence of those charges; 

where applicable the student will have the opportunity to explain his or her side of 
the events. 

● The School Leader or her designee(s) will immediately notify the guardian of the 
child, in person or on the phone, and will send written confirmation by personal 
delivery or express mail within 24 hours of the decision to suspend or expel a 
student. 



● The School Leader or her designee(s) will set a date for a formal hearing and 
notify the guardians in writing of the date, time, and place of the hearing, as well 
as: 

  - The charges against the student 
  - A summary of the supporting evidence; and 
  - Their right to be represented at the hearing (at their own expense) by an 
attorney, present evidence, and question witnesses. 
-    After the hearing the School Leader or her designee(s) presiding at the hearing 
will issue a written decision, which will be sent to the student’s guardians and the 
school’s Board of Directors and placed in the student’s permanent file. 
-     If the School Leader or her designee(s) find that long-term suspension or 
expulsion is indicated, the guardians of the student may appeal the decision to the 
Board of Directors within ten days of the decision to suspend or expel. 
-    Such appeal will be heard at the discretion of the Chair of the Board by a Director 
sub-committee (one or more Directors designated by the Chair); in such cases, the 
guardians will again be notified in writing of the time, date, and place of the hearing, 
as well as: 
  - The charges against the student 
  - A summary of the supporting evidence 
  - Their right to be represented at the hearing (at their own expense) by an 
attorney, present evidence, and question witnesses. 
 
● Alternative will be provided within 24 hours of any short term suspension. 
 

Providing Instruction During Removal 
In order to ensure academic progress, alternative instruction will be provided to students 
who have been suspended or removed.  The method and form of this alternative 
instruction will vary on a case by case basis.  In all cases the method and form will be 
selected with the goal of maximizing the student’s academic progress.  It will enable the 
student to master material, complete assignments, and participate in assessments.  
Instruction will commence within one day of the student’s being removed or suspended.  
In such cases, instruction will occur within the school facility, at the student’s home, or at 
a contracted facility reasonably accessible to the student.  It will occur during the school 
day, before or after school hours.  Instruction will be provided teachers, teaching aides, 
trained volunteers, or individuals with a contracted facility. Or tutors hired for the 
purpose. 
 
Policy for Infractions which Constitute a Violation of Law 
Infractions that are violations of municipal, state and federal law (such as weapons 
possessions, assaults, thefts, and possession of controlled substances) will be reported to 
the appropriate law enforcement authorities.   
 

 



Section 11 – Health and Safety 
 
Detail the plan for compliance with the applicable health and safety laws 
and regulations of the federal government and the laws of the state of 
Tennessee. 
 
Describe how the school plans to adhere to the requirements of the health and 
safety laws and regulations of the federal and state governments. 
 
------------------------------------------------------------------------------------------------------------ 
 
Prior to beginning instruction, EEPS will adopt and implement a comprehensive set of 
health, safety, and risk management polices. There policies will be developed and 
overseen by the School Leader, Executive Director, Facility Operations Manager, and 
approved by the Board of Directors and insurance carrier.  
 
It is a primary responsibility of the school and its board to create and maintain a safe and 
healthy environment that is conducive to teaching and learning. In accordance with all 
guidelines set forth by the Tennessee Department of Education and the Metropolitan 
Nashville Public School Board of Directors, East End Prep School will design and 
implement a broad, yet detailed, safety plan for all staff and students.  The Board will 
also develop and/or approve policies in accordance with all applicable health and safety 
laws and regulations of federal and state government as they pertain to school operations. 
All policies and plans will be sponsored by the schools insurance carrier and available for 
parents to view.  
 
 
Safety 
Specific guidelines will be established to guide both students and staff in responding to a 
crisis while on school grounds.  These guidelines will be addressed in the School Safety 
Handbook or the Personal Policy Manual. 
 
Procedures to protect school persons and property will include, but not limited to: 
 

● Control of building keys and security codes and security systems.  
● Restrictions on student access to classrooms, labs, or other school facilities or 

equipment only when there is appropriate supervision. 
● Securing work areas when left unattended or at the end of the day. 
● Actions taken for intruder on property. 
● Protocol for inclement weather, power outage, gas leaks, fire, threats, 

transportation accidents, earthquake, etc. 
● Student weapon possession, drug possession, fighting, accident prevention and 

documentation. 
● Traffic safety and parking controls. 
● First aid, CPR, emergency medical care, resuscitation orders, blood borne 

pathogens, and infection control. 



● Reporting of suspected child abuse/neglect. 
● Sexual harassment. 
● Establishing of alcohol/drug/tobacco/violence free environment. 
● Indoor air quality. 
● Safety inspections. 
● Emergency codes. 
● Assigned responsibilities during emergencies. 
● School visitation policy. 
● Health and Safety orientation program. 
● General safety rules. 
 

All staff members or community partners who will be working in the school and with 
students will adhere to and follow all guidelines and requirements set by EEPS.  All staff 
members will be required to meet all State of Tennessee certification requirements set 
forth for education professionals. No services can be delivered to students until all 
documents have been obtained. The School Leader shall secure assistance from law 
enforcement officials when deemed necessary in order to maintain order or security 
during the school day or during extracurricular activities. The School Leader will notify 
the schools Board within 24 hours of theft, illegal entry, or vandalism resulting in 
building damage.  The Board of Directors is authorized to sign a criminal complaint and 
press charges against perpetrators. 
 
EEPS will ensure that the school facility meets all codes and occupancy laws.  It will be 
in compliance with local and state building codes and ADA requirements for a safe and 
accessible building. Prior to occupancy, EEPS will be assessed for sanitation, fire, 
ventilation, and overall building safety in order to secure its Certification of Occupancy. 
The school facility and grounds will be assessed on a regular basis by local code officials.  
 
A school safety evaluation/audit will be assessed at least once a year as well as on an as 
needed basis. All documented issues and individual crisis's that occurred during the year 
will be reviewed.  Changes and modifications will be made based on feedback and 
assessment. 
 

 

Health 

As stated above, it is a primary responsibility of the school and Board to create a healthy 
environment. East End Prep School will create guidelines and requirements to maintain 
the proper health of students and faculty.  Guidelines and requirements will formally 
address but are not limited to the following: 
 
No person shall be employed by or volunteer at the School unless they have submitted 
proof of an examination within the last sixty (60) days that they are free of active 
tuberculosis by a licensed physician. This policy shall also include student teachers, 



substitute teachers, contract employees, AmeriCorp, or Learning Lab Facilitators. 
 
All employees/volunteers shall be required to undergo this examination at least once 
every four (4) years, with the exception of “food handlers” who shall be examined 
annually. 
 
Students must have annual proof of physical examinations and immunizations prior to 
enrollment. The information will be reviewed and maintained as part of the student's 
record. 
 
Teachers will follow set policies to monitor student health and screen for existing or 
developing health problems (lice, vision, hearing, scoliosis, etc.) 

All students and employees shall be provided periodic instructions in basic procedures for 
communicable, contagious, or infections disease preventions recommended by the State 
Department of Education and other public health agencies and associations.  
 
Surveys and management plans will be maintained and updated for all hazardous building 
materials (lead, asbestos, etc.) and all hazardous materials used and stored in and around 
the School will be handled and dispensed properly. Additionally, appropriate training for 
staff working with hazardous materials (i.e., pesticides, cleaning chemicals, etc.) will be 
provided. 
 
East End Pre School staff is responsible for the administration of medications to students 
attending school during regular school hours. Any pupil who is required to take, during 
the regular school day, medications prescribed for him or her by a physician or surgeon, 
may be assisted by designated school personnel or may carry and self-administer 
prescription auto-injectable epinephrine if EEPS receives the appropriate written 
statements.  In order for a pupil to be assisted by designated school personnel, the school 
shall obtain both a written statement from the physician detailing the name of the 
medication, method, amount, and time schedules and a written statement from the parent 
or guardian of the pupil indicating the desire for EEPS to assist in the matters set forth in 
the statement from the physician. Release/consent forms to be drafted and kept on file.  



 
 
 
 
 
 
 

 
 
 
 
 



 
 
 
 
 

 
 
 
 
 
 



 
 



Section 12 - Describe the qualifications required of employees of the proposed public 
charter school. 
All teachers in a school must have a current valid Tennessee teaching license, or meet the 
minimum requirements for licensure as defined by the State Board of Education. Indicate 
the number and type of teachers and other school staff to be hired. Describe the 
qualifications you will require of staff. Detail how these attributes will help support the 
school’s mission and goals. Explain your plans for the professional development and 
evaluation of staff. 
 
Executive Director 
  

● Acts as liaison for East End Prep with Martha O’Bryan Center Management 
services: human resources, publicity, financial, and facility operations 

● Supports school leader by defining problems, collecting data, creating and 
submitting alternative solutions 

● Coordinates support and resources for East End Prep staff and families with 
MOBC Chief Operating Officer and Program Managers 

● Communicates East End Prep’s vision and mission to staff, parents, partners, and 
key community stakeholders 

● Prepares grants proposals and identifies potential funding 
● Creates publicity and public relation strategies in collaboration with school leader 
● Communicates physical plant needs to operations staff at MOBC 
● Participates in recruitment, retention, and hiring needs as needed in collaboration 

with school leader 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

School Leader 

● Uncompromising commitment to the mission, vision, and culture of EEP 
● Demonstrate an understanding of how to develop people, including the provision 

of intellectual support and stimulation 
● Passionate and lifelong learner, committed to continuous professional 

development based on data-driven performance evaluation 
● Ability to develop a coherent personal philosophy of leadership that is in 

alignment with the school culture and mission and adapt in various organizational 
situations 

● Demonstrated ability to develop and sustain professional and positive 
relationships with families 

● Bachelor’s degree and 3-5 years of urban teaching experience, demonstrated 
school leadership responsibilities, master’s degree preferred 

● Committed to doing the work; an unflinching approach to accountability on every 
level, attentive to detail 

● High level of personal and professional integrity 
● Commitment to a “ no excuses” approach; whatever it takes 
● Results-driven leadership; can make the tough choices to the service of student 

achievement 
● Apply and monitor all aspects of school discipline code, including serving on the 

Behavior Support Team as needed 
● Strategic thinker and problem solver from a solutions-oriented approach; ability to 

effectively and efficiently resolve organizational conflict 
Daily/Weekly/Ongoing responsibilities: 

● Develop and monitor school budget 
● Recruit and retain teaching staff 
● Set school-wide goals for student achievement 
● Completes all required reporting in a timely and efficient manner 
● Understand and provide feedback on effective instructional practices through 

observation and evaluation 
● Attend IEP meetings when necessary 
● Develop and sustain meaningful and responsible relationships with families, 

including ability to engage in detailed dialogue re: student progress and 
social/emotional development 

● Apply, sustain and monitor all aspects of discipline code, including serving on 
Behavior Support Team as needed 

● Develop and sustain professional development program 
● Develop and sustain parent engagement model 
● Speak on behalf of the school in various community forums 
● Communicate effectively with district personnel and other key stakeholders in the 

charter community and beyond 



● Ability to apply organizational strategy to daily responsibilities with students, 
families, and staff 

Administrative Support 

● Uncompromising commitment to the mission, vision, and culture of EEP 
● Professional presence, attitude, and presentation; understands role as a 

representative of EEP 
● A.A. Degree and/or 3-5 years of related experience, bachelor’s degree preferred 
● Conserves school leader’s time by routing correspondence, drafting letters and 

documents, collecting and collating information, initiating fax and phone calls. 
● Assists with organization, synthesis and dissemination of reporting as needed 
● Tracks and monitors daily attendance 
● Maintains customer confidence and protects operations by keeping information 

confidential. 
● Welcomes guests and customers by greeting them in person or by phone, 

answering or directing inquiries as needed. 
● Maintains professional and technical knowledge by attending educational 

workshops and Board/ program committee meetings. 
● Ensures timely dissemination of information by sorting and delivering daily mail 

(as needed) to all locations, and creating, maintaining, and distributing Center 
wide programming calendar. 

● May supervise volunteer(s) relating to completion of clerical tasks. 
● Produces information by transcribing, formatting, inputting, editing, retrieving, 

copying, and transmitting text, data, and graphics. 
 

 

 

 

 

 

 

 

 

 

 

 

 



Instructional Leader (grade level) 

● Uncompromising commitment to the mission, vision, and culture of EEP 
● Professional presence, attitude, and presentation; understands role as a 

representative of EEP 
● Teaching experience in an urban environment with proven outcomes measured by 

student performance gains 
● Bachelor’s degree and 3-5 years of urban teaching and leadership experience, 

master’s degree preferred 
● Ability to work in a diverse collegial environment, understands how to support 

and develop teachers 
● Strong knowledge of standards and curriculum for kindergarten through the fifth 

grade 
● Ability to develop and support implementation of individual learning plans for 

children of diverse abilities 
● Proven efficacious use of data to drive academic achievement 
● Strategic and analytical; demonstrated ability to solve problems and face 

challenges with confidence and composure 
● Excellent oral and written communication skills 
● Proven ability to write and develop curriculum 
● Energy and endurance for start-up school, commitment to “do the work”, 

whatever it takes 
Daily/Weekly/Ongoing responsibilities: 

● Model effective instructional practice with results as demonstrated by effective 
instructional delivery and positive student outcomes 

● Provide support and resources to grade level peers 
● Develop and support the implementation of curriculum, understand and track 

scope and sequence 
● Support analysis and use of data to track student progress and achievement, make 

recommendations based on this practice 
● Ability to effectively communicate learning goals, student progress, and outcomes 

with families 
● Ability to develop and conduct in-service training and professional development  

 

 

 

 

 

 

 

Academic Dean 



● Uncompromising commitment to the mission, vision, and culture of EEP 
● Professional presence, attitude, and presentation; understands role as a 

representative of EEP 
● Teaching experience in an urban environment with proven outcomes measured by 

student performance gains 
● Master’s degree and 3-5 years of urban teaching and leadership experience 
● Ability to work in a diverse collegial environment, understands how to support 

and develop teachers 
● Strong knowledge of standards and curriculum for kindergarten through the fifth 

grade 
● Ability to develop and support implementation of individual learning plans for 

children of diverse abilities 
● Proven efficacious use of data to drive academic achievement 
● Strategic and analytical; demonstrated ability to solve problems and face 

challenges with confidence and composure 
● Excellent public speaker, writer, and editor 
● Proven ability to write and develop curriculum 
● Energy and endurance for start-up school, commitment to “do the work”, 

whatever it takes 
Daily/Weekly/Ongoing responsibilities: 

● Set school wide goals for student achievement 
● Ensure instructional delivery, curriculum development and implementation is in 

alignment with core standards 
● Analyze student data to ensure a continuous cycle of quality instruction and 

academic gains 
● Coordinate administration of interim assessments and standardized tests 
● Develop and support implementation of Individualized Learning Plans for lower 

quartile 
● Mentoring teachers on instructional practice, including the development and 

monitoring of strategies to address the needs of all children, including students 
with academic, behavioral and emotional challenges 

● Attend IEP meetings when necessary 
 

 

 

 

 

 

Special Education Coordinator 

● Uncompromising commitment to the mission, vision, and culture of EEP 



● Professional presence, attitude, and presentation; understands role as a 
representative of EEP 

● Teaching experience in an urban environment with proven outcomes measured by 
student performance gains 

● Special Education credential and 3-5 years of urban teaching and leadership 
experience, master’s degree preferred 

● Ability to work in a diverse collegial environment, understands how to support 
and develop teachers 

● Ability to develop and support implementation of individual learning plans for 
children of diverse abilities 

● Proven efficacious use of data to drive academic achievement 
● Strategic and analytical; demonstrated ability to solve problems and face 

challenges with confidence and composure 
Daily/Weekly/Ongoing responsibilities: 

● Compliance with all applicable laws re: exceptional students 
● Coordinate and ensure special education and integrated services delivery 
● Participate in IEP process with staff, families, and school leadership 
● Communicate and collaborate with classroom teachers, school leadership, and 

parents 
● Coordinate and administer assessments 
● Provide support in the development and implementation of differentiated 

instructional practices 
 

 

 

 

 

 

 

 

 

 

 

 

Dean of Family and Student Affairs 

● Uncompromising commitment to the mission, vision, and culture of EEP 



● Demonstrate an understanding of how to develop and sustain relationships of 
interdependence with families based on mutual respect, understanding, and 
compassion 

●  Lifelong learner, committed to continuous professional development 
● Ability to develop a coherent personal philosophy of family engagement and 

involvement that is in alignment with the school culture and mission and adapt it 
to  various organizational situations 

● Bachelor’s degree in psychology, human development or related field and 3-5 
years of experience in family support settings, master’s degree preferred 

● High level of personal and professional integrity 
● Strategic thinker and problem solver from a solutions-oriented approach; ability to 

effectively and efficiently resolve organizational conflict, especially among 
parents and faculty 

Daily/Weekly/Ongoing responsibilities: 

● Develop and maintain positive daily interactions with families 
● Establish and maintain an environment for families to be welcome and  

 active participants in the school community 

● Serve as an advocate for the child and the family in the school and community 
● Sustain parent engagement model, monitor parent participation through 

attendance tracking and achievement of positive outcomes 
● Apply and monitor all aspects of school discipline code, including serving on the 

Behavior Support Team as needed 
● Connect families to additional resources in the community, including wrap-

around services through agencies such as MOBC 
● Connect families and children to out of school and summer programming options, 

including sports and arts enrichment opportunities 
● Ensure all aspects of discipline protocol are followed by all members of EEP 

community 
● Participate in IEP meetings as needed 
 

 

 

 

 

 

 

 

Teachers 



● Uncompromising commitment to the mission, vision, and culture of EEP 
● High level of personal and professional integrity 
● At least two years of urban teaching experience with a valid TN license 
● Demonstrated ability to work collegially with a diverse community of teachers 
● Demonstrated subject matter competence; commitment to becoming an expert in 

her department 
● Belief that all children can achieve at high levels 
● Demonstrated leadership qualities in the classroom, in the workplace and in the 

community 
● Ability to use and analyze data to inform instructional practices 
● Ability to set and sustain high expectations for herself, her students, and her 

colleagues 
● Willingness to accept and utilize feedback effectively to improve instructional 

methods and delivery 
● Ability to effectively communicate learning goals, student progress, and outcomes 

with families 



Learning Lab Facilitators 

● Uncompromising commitment to the mission, vision, and culture of EEP 
● High level of personal and professional integrity 
● Demonstrated knowledge of computer-based instruction, essential computer 

literacy skills 
● Ability to work collaboratively in a collegial environment with a diverse 

community of learners 
● Ability to establish respectful and productive relationships with students, 

including supervision of groups/individual children participating in multiple 
activities 

● Strong group facilitation and classroom management skills 
● Experience in supervision of school age children required, bachelor’s degree 

preferred 
 

 



Staff Evaluation 

East End Prep will use the Teaching As Leadership (TAL) framework developed by 
Teach For America as a means to assess and support teachers.  The Teaching As 
Leadership Framework consists of six “principles” – each of which is broken into a set of 
“actions” – representing the approaches taken by the most successful educators1: 

· Set Big Goals 
o Develop a standards-aligned, measurable, ambitious and feasible goal 
· Invest Students and Those Who Influence Them in Working Hard to Achieve the Big 
Goals 
o Develop students’ rational understanding that they can achieve by working hard 
o Develop students’ rational understanding that they will benefit from achievement 
o Employ appropriate role models 
o Consistently reinforce efforts toward the big goal 
o Create a welcoming environment 
o Respectfully mobilize students’ influencers 
· Plan Purposefully 
o Create or obtain diagnostics and daily, periodic and annual assessments 
o Backwards plan 
o Create rigorous, objective-driven lesson plans 
o Differentiate plans 
o Establish age-appropriate long- and short-term behavioral management plans 
o Design classroom procedures 
· Execute Effectively 
o Clearly present academic content 
o Facilitate, manage, and coordinate student practice 
o Check for academic understanding and provide feedback 
o Communicate high expectations for behavior 
o Implement and practice time-saving procedures 
o Evaluate and keep track of students’ performance on assessments 
· Continuously Increase Effectiveness 
o Gauge progress and notable gap(s) between student achievement and big goals 
o Identify the student habits or actions most influencing progress and gaps 
o Isolate the teacher actions contributing to key aspects of student performance 
o Identify the underlying factors causing teacher actions 
o Access meaningful learning experiences 
o After a cycle of data collection, reflection, and learning, adjust course 
· Work Relentlessly 
o Persist in the face of considerable challenges 
o Pursue and secure additional instructional time and resources 
o Sustain the intense energy necessary to reach the ambitious big goals 
 

                                                        
1 talnavigator.org, Teaching As Leadership Online Navigator from the Teach For America website. 



The Teaching As Leadership Framework is an evaluation process owned by both 
administrators and teachers.  Teachers will have access to the TAL rubric and use the 
guiding principles to measure their own effectiveness.  For a detailed copy of the TAL 
rubric see appendix A.  The TAL rubric offers clear guidelines for rating a teacher’s 
proficiency, ranging from pre-novice to exemplary.  As a Teach For America alumnus, 
EEP’s _____________ will have access to a network of TAL resources such as the TAL 
online navigator, a professional circle of effective TFA teachers and leaders, and the 
critical prior knowledge from experience as a TFA master teacher, supervising and 
assessing new corps members in Harlem.  

 

Professional Development 

Every Thursday teachers and staff will stay at school until 5pm for professional 
development (PD) meetings.  These meetings will vary in nature from week to week.  
This is a time for teachers to collaborate in planning across subject and grade levels.  
Thursday meetings are also when the Data Team and other faculty will work to 
implement the Data Wise Improvement Process, the framework for disseminating data to 
drive instruction.  Professional development for our faculty is critical in driving EEP to 
meet its mission.  At EEP we are committed to engaging with each other as a professional 
community to improve our practice.    

 

We do foresee some specific areas for professional development.  These content specific 
PD sessions are described below: 

Student Study Team  

The Student Study Team in the internal intervention system for students who are not 
achieving at an acceptable pace.  SST’s purpose is to devise and track interventions a 
student is receiving.  This process ensures that all measures have been taken before a 
special education referral is called for.  All faculty will be trained in the SST process.  
Any teachers administering interventions will be trained in said interventions by the 
Student Study Team.  Teachers will work with the SST on activities and interventions to 
best meet the needs prescribed in each individual student’s IEP.   

Ongoing Teacher Development 

To develop the necessary subject expertise for our Teachers, as well as provide ongoing 
support for our School Leader and Academic Dean, EEP will partner with outside 
professional development organizations and higher education institutions to conduct in-
depth professional development in Literacy and Math.  In addition, our School Leader 
will be the primary onsite points of contact for outside professional development 
providers and will provide direct mentoring support for Teachers in their department by 
observing them daily in one of their classes. 

 



Responsive Classrooms 

 All teachers and staff at EEP will receive professional development in Responsive 
Classroom techniques.  This will create consistency between classroom cultures and 
school-wide. Through Responsive Classroom we will provide a caring environment with 
clear expectations and boundaries, to foster self discipline and spur high achievement.  

 

 

 

 

 



Section 13. 
 
The sponsor of this charter school is the 501c3 non-profit, Martha O’Bryan Center, 
including its executive leadership, the Board of Directors in general and the MOBC 
Charter School Working Group in specific.  This group is led by Martha O’Bryan Center 
President and CEO, Marsha Edwards, who is also the founding President and Board 
Member of KIPP Academy Nashville. 
 
Martha O’Bryan Center has a long and respected history of serving Nashville’s most 
vulnerable in the northeast and east sides of Nashville.  Though known today for its work 
in east Nashville and headquarter location in James A. Cayce Homes (renamed Cayce 
Place), Martha O’Bryan Center actually serves families from across all of metro 
Nashville.  One third of the 3,500 annual clients of the Center live outside of east 
Nashville.   
 
As an organization with 116 years of service, we have developed a deep understanding of 
the people we serve and work along side, the needs that are unmet, and the solutions to 
those needs.  Our strategies are clear and straightforward.  Children’s well being and 
growth can not be addressed, particularly in poor communities, without the engagement 
of the whole family, traditional or non-traditional.  Therefore, we are not a youth serving 
organization but rather a family serving organization dedicated to the simple objective 
that the children we serve will not be the next generation of Cayce Homes or be confined 
to the suffering of poverty.  As they grow, they will be strengthened by their families and 
supportive in their endeavors by the Martha O’Bryan Center highway of services.  Our 
students will not be limited to a poverty of choices about themselves or the world or their 
place in it.  High school graduation is just an intermediate step on their way to the world 
of college, careers and civic service. 
 
Martha O’Bryan Center is located in a sea of need and there are many services that could 
be a part of our mission.  In order to be successful, innovative and organizationally 
capable, we have structured our mission historically and currently around education and 
employment.  These two elements are the two most important drivers against entrenched 
and circumstantial poverty.  Though we are known for our Meals on Wheels programs, 
our community organizing, and crisis case management, over ninety per cent of our 
resources, time and talents are focused on children being successful in school and parents 
working.  Communities and families can not be healthy without both. 
 
Martha O’Bryan Center is staffed by over eighty people with primarily education and 
social work degrees who are dedicated to these two objectives.  They are the backbone of 
the Martha O’Bryan Highway and the programs they have designed and operate are the 
foundation of what this school will achieve.   
 
It is our premise that parents who have had the opportunity to learn and see themselves 
more broadly as parents, providers, first teachers and advocates for their children, will 
forever compete for the next, new and best opportunity for their children.  They will work 
for their children’s success and will not accept low expectations for their children from 



themselves or others.  These parents, particularly those who have graduated from our 
parenting programs, Tied Together and Tied Together @ School will create a new level of 
engagement with schools wherever their children attend in the district. 
 
Martha O’Bryan Center’s Highway of current educational investments which support the 
importance of academic enrichment and focus are as follows: 
 
Early Learning Center at Martha O’Bryan Center (ELC) provides high quality early 
education opportunities to 80 children age 6 weeks through 4 years old.  Serving low and 
extremely low income families, the ELC is a 3-Star nationally accredited program 
operating 12 months a year.  Certified teachers are supplemented by a full time reading 
specialist through Read to Succeed.  We have an extensive waiting list but prioritize 
young mothers still in high school and those where illness or death have made the family 
particularly vulnerable. 
 
The Martha O’Bryan Center Pre-K School is located in the ELC and operating three 
classrooms of 4 year olds makes it the largest community-based Pre-K in Tennessee.  
Recognized by MNPS executives for our outstanding learning environment and results, 
Martha O’Bryan Center has also been singled out by Governor Bredesen as the example 
of what he hoped to achieve by including community-based Pre-K in the Tennessee 
design.  MOBC provides full wrap-around services to the families of the Pre-K School 
and collaborates regularly with our local elementary, Kirkpatrick Elementary. 
 
Tied Together is a 9 week Parent Education program for expecting parents and parents 
of children age 0 – 3, focusing on medical issues, child development, proper care and 
safety, emergent literacy, discipline, resource-building, and nutrition.  Funded by 
Governor Bredesen’s Office of Children Care Coordination and modeled on a Harlem 
Children’s Zone program, parents/families graduate after spending over 40 hours in class 
and 50 hours out of class with the objective of being both better informed and skilled 
parents and new community leaders.  Families then move on to our alumni association 
which focuses on family enrichment and school readiness.  Alumni will be attending Tied 
Together @ School, a four week readiness education for parents with 4 and 5 year olds in 
2010-2011. 
 
THRIVE is our intensive out-of-school program for children age 7 – 18, operating on 
two sites in east Nashville serving 150 youth in the areas of homework assistance, 
reading and math tutoring (see below), leadership, recreation, travel, and service.  
THRIVE operates 4 days a week, weekends, and 8 weeks of summer camp.  During the 
school year, tutoring and homework are our top priority.  In the summer, we have 
opportunities to engage in large critical thinking projects, explore the arts, travel to seven 
universities, and learn new skills.  We hire only full time staff and Americorp members 
whose responsibilities are to know and engage their young people at school, at home, on 
the street and at the Center.  We have a 100% graduation rate and a 0% teen pregnancy 
rate.  All our youth graduate with a plan for college and careers.  In addition, we have 
two transition coaches, one serving 7th, 8th and 9th graders and one who serves our 10th  
through college/graduate School students.  We currently have THRIVE grads at Bethel 



College, Vanderbilt, Belmont, UT-Chattanooga, TN State, Fisk and Lipscomb 
Universities. 
 
RAP is our SES (supplemental education services) tutoring program for reading and 
math.  We currently have 196 students on nine sites receiving intensive tutoring in a 5 (or 
less) to 1 ratio, taught by graduate students from Vanderbilt, TSU, Fisk, Belmont and 
other area universities.  Each youth has a individualized learning plan written each week 
based on the testing we conduct at three points during the year (Woodcock Johnson plus 
other nationally recognized assessment tools).  We have been recognized by the TN 
Department of Education for our ability to close the gap in reading.  Our math program is 
also showing great returns in its first year. 
 
NAZA (Nashville After-Zones Alliance), Mayor Dean’s after-school initiative will be 
coordinated by MOBC for the next three years.  Operating in the double cluster of 
Maplewood and Stratford, we have, in this pilot year, built 250 additional 
opportunities for middle school youth to get homework help, tutoring, and 
enriching educational opportunities.  We are directly serving 50 additional youth at 
Bailey Middle.   We are implementing the Nashville After-Zones Alliance’ Standards 
and Indicators of Program Quality.  Adoption of these standards ensures a 
continuous quality assurance cycle.   
 
 
MOBC Adult Employment and Education Services assists the parents who are in  
need of GED services and pre-employment skills training and job placement.  We have 
over 50 GED graduates this year and are assisting parents with employment at our 
headquarters on 7th street and also those that are incarcerated in the Davidson county jail.  
 
Many of our families are receiving multiple integrated services every day.  Poverty does 
not exist in families’ lives in silos, neither can our strategies and solutions.  The power of 
the  MOBC Highway is that families can make one strengthening investment after another 
for their children.  EEP will be one of the most powerful stops on that highway to success 
in school, college, careers and life.  
 
 
 
 
 
 
 
 
 



 
Section 14 – Deposits/Investments/Idle Funds 
 
Deposit and Investment of Idle Funds 
 
All funds received by East End Preparatory will be deposited every business day into the 
school’s chosen bank. We will utilize an interest bearing depository account. In order to 
protect the school’s assets, a member of the administrative staff will open mail and log in 
all monies received. A deposit slip will be prepared and deposited by a 2nd administrative 
staff member. Bank reconciliations will be the responsibility of the finance department at 
the Martha O’Bryan Center. The reconciliation will include the process of balancing the 
deposit log to the deposit slip, and then the bank recording of the deposit. 
 
Investments 
 
Deposits will be placed in an FDIC insured interest bearing account. Any idle funds may 
be invested in safe and secure instruments that provide market rate of return with no 
amount of risk. Investment instruments include certificates of deposit and money market 
savings accounts and government secured bonds. 
 
Purchasing Procedures 
 
Purchasing will be monitored closely through a purchase order system, utilized by all 
employees.  The school will have a standard purchase order form and several approval 
steps to insure that the public funds are used in a fashion that conforms to federal, state 
and local guidelines. The procedural steps below will insure that employees do not make 
unauthorized purchases. 
 

1. Approved staff members (administrative staff, teachers and the school leader) will 
complete a purchase order form showing vendor, reason for request, account code 
and amount.  This is submitted to the school leader office for approval. 

 
Is there a mechanism for the school leader – i.e., who approves the school leader’s 
puchases?  Dh 
 
2. The purchase order is then submitted to the school leader to review necessity of 

the item(as) and to approve compliance. 
 

3. Purchase order is then reviewed by the fiscal management staff for budgetary 
compliance.  Then, ____ issues a purchase order number for final purchase. 

 
(who issues the purchase order number?  The staff?  A person?  dh) 
 

4. Any purchase order or service contract for $5,000 and above will require a three 
bid inclusion with the purchase order. After approval by the school leader, the 



purchasing paperwork will be submitted to the board of directors for final 
approval. 

 
5. Invoices that are received without an approved purchase order will not be paid. 

 
Travel Policies 
 
The travel policy procedure and guidelines are as follows: 
 

1. All expenses will be detailed on a travel reimbursement form listing each expense 
with sufficient documentation via receipts.   Employees must submit receipts for 
meals or accept the allowable per diem rate with the reimbursement form. 

 
2. Local travel reimbursement will be compensated on a per mile basis using the 

state of Tennessee approved rate. 
 

3. All airfare, car rental and hotel accommodations will be approved in advance by 
the school leader 

 
4. Travel reimbursement forms must be submitted to the school leader’s office for 

review before the last day of the month that the travel expenses were incurred. 
 
Field Trips          
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Section 16 - Provide a copy of the proposed by-laws of the governing body of the charter 
school. 
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EAST END PREPARATORY SCHOOL 
 

BYLAWS 
 
 

ARTICLE I 
STRUCTURE 

 
 Section 1.1 Structure.  East End Preparatory (the “Corporation”) is a nonprofit 
corporation organized under the laws of the State of Tennessee, which does not have members 
within the meaning of the Tennessee Nonprofit Corporation Act, TCA TITLE 48, CHAPTER 51, 
§ 101 (the “Act”).  The Articles of Incorporation of the Corporation (as amended from time to 
time, the “Articles of Incorporation”) were filed in the office of the Secretary of State of the State 
of Tennessee on ____________ __, 20__. 
 
 Section 1.2. Purposes.  The Corporation is organized and is to be operated exclusively 
to carry out charitable and educational purposes, within the meaning of Section 501(c)(3) of the 
Internal Revenue Code of 1986, as now in effect or as may hereafter be amended (the “Code”), 
including, but without limitation thereon:  (a) to implement and operate one or more public 
charter or contract schools in the State of Tennessee; (b) to exercise all rights and powers 
conferred by the laws of the State of Tennessee upon non-profit corporations, including, but 
without limitation thereon, to raise funds, to receive gifts, devises, bequests and contributions, in 
any form, and to use, apply, invest and reinvest the principal and/or income therefrom or 
distribute the same for the above purposes; and (c) to engage in any other activity that is 
incidental to, connected with or in advancement of the foregoing purposes and that is within the 
definition of charitable and educational for purposes of Section 501(c)(3) of the Code, provided, 
the powers of the Corporation shall never by inconsistent with the purposes of the Corporation 
stated above or the Constitution of the United States or the State of Tennessee. 
 

ARTICLE II 
OFFICES 

 
 Section 2.1. Principal Place of Business.  The principal place of business and mailing 
address of the Corporation shall be located at 711 South 7th Street; Nashville, TN 37206.  The 
Corporation may have such other offices, either within or without the State of Tennessee, as the 
Board of Directors may determine or as the affairs of the Corporation may require from time to 
time.  
 
 Section 2.2. Registered Office and Registered Agent.  The Corporation shall have and 
continuously maintain in the State of Tennessee a registered office and a registered agent whose 
office is the Corporation’s registered office, as required by the Act.  The registered office may 
but need not be identical with the principal office of the Corporation in the State of Tennessee, 
and the address of the registered office may be changed from time to time by the Board of 
Directors in accordance with applicable law.  
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ARTICLE III 
BOARD OF DIRECTORS 

 
 Section 3.1. Powers.  The business, affairs and property of the Corporation shall be 
managed and controlled by the Board of Directors, and all corporation powers shall be vested in 
and exercised by the Board, except as otherwise provided by law, the Articles of Incorporation or 
these Bylaws.  
 
 Section 3.2. Number.  The number of Directors constituting the initial Board of 
Directors is nine (9).  Thereafter the number of Directors may be increased or decreased from 
time to time by resolution of the Board of Directors, provided that no decrease in the number of 
Directors shall have the effect of shortening the term of any incumbent Director and provided 
further that the number of Directors with voting rights shall never be less than six (6).  As an 
extension of the education mission of the Martha O’Bryan Center, the school board shall have no 
fewer than three members who are currently serving or recently served on the Martha O’Bryan 
Center Board of Directors. In addition to the minimum number of Directors with voting rights, 
the Board of Directors shall include at least one (1) parent representative of the school 
community who shall be a member of the Board of Directors and attend Board meetings, having 
voting rights on the Board. 
 
 Section 3.3. Election and Term of Office.  The founding Directors shall serve until the 
second year of operation. Thereafter, Directors shall be elected by a majority vote of the 
Directors then in office. Directors shall hold office for terms of three years and until their 
successors are elected and qualified, or until their earlier death, resignation or removal.  
 
 Section 3.4. Removal.  Any or all of the Directors may be removed with or without 
cause by a majority vote of the entire Board at any special meeting of the Board called for that 
purpose. 
 
 Section 3.5. Resignation.  Any Director may resign at any time by delivering written 
notice of his or her resignation to the Secretary or President of the Corporation.  Such resignation 
shall become effective upon receipt thereof by the Secretary or President but the acceptance of 
such resignation shall not be necessary to make it effective.    
 
 Section 3.6. Vacancies.  Any newly created directorships and any vacancies of the 
Board of Directors, arising at any time and from any cause, may be filled at any meeting of the 
Board of Directors by a majority of the Directors.  However, if the number of Directors then in 
office is less than a quorum, the vacancies shall be filled by (a) the affirmative vote of a majority 
of the Directors then in office at a meeting held pursuant to notice or waiver of notice complying 
with Section 3.8 or (b) a sole remaining Director.  A Director so elected shall serve until the next 
annual meeting and until his or her successor is elected and qualified.  
 
 Section 3.7. Meetings.  The Board of Directors and the Corporation are subject to 
Tennessee’s open meeting laws, TCA TITLE 8, CHAPTER 44, § 102 et seq., and all meetings of 
the Board of Directors shall be held at the time and place provided in the notice prepared in 
compliance with the open meeting laws.  The annual meeting of the Board shall be held in the 
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month of July in each year, at a date, time and place fixed by the Board, for the election of 
officers and Directors and for the transaction of such business as may properly come before the 
meeting.  Regular meetings of the Directors may be held at such time and place as shall from 
time to time be determined by the Board.  Special meetings may be called at any time by the 
President or any two (2) Directors.  A majority of the Directors present, whether or not a quorum 
is present, may adjourn any meeting to another time and place.  If the meeting is adjourned for 
more than 24 hours, notice of an adjournment to another time or place shall be given prior to the 
time of the adjourned meeting to the directors who were not present at the time of the 
adjournment.   
 
 Section 3.8. Notice of Meetings.  In addition to the notice requirements pursuant to 
Tennessee’s open meeting laws, notice of the time and place of each regular, special or annual 
meeting of the Board, and, to the extent possible a written agenda stating all matters upon which 
action is proposed to be taken shall be given to each Director by first-class mail, at least three (3) 
days before the meeting is held, or personal delivery, facsimile, electronic mail, at least 48 hours 
before the day of which the meeting is to be held.  Notice of a meeting need not be given to any 
Director who submits a signed waiver of notice whether before or after the meeting, or who 
attends the meeting without protesting prior thereto or at its commencement, the lack of notice to 
him or her. 
 
 Section 3.9. Quorum and Voting.  Except as otherwise provided by law, a majority of 
the entire Board, shall constitute a quorum for the transaction of business or of any specified 
item of business.  Except as otherwise proved by law or these Bylaws, the vote of a majority of 
the Board of Directors present at the time of a vote, if a quorum is present, as such time shall be 
the act of the Board.  
 
 Section 3.10. Action by the Board.  To the extent permitted by law, any one or more 
members of the Board or any committee thereof may participate in a meeting of the Board or 
committee by means of a conference telephone or similar communication equipment allowing all 
persons participating in the meeting to hear each other at the same time, provided such meeting 
and notice thereof comply with the open meeting laws.  Participation in a meeting by such means 
shall constitute presence in person at the meeting.  
 
 Section 3.11. Committees.  The Board of Directors, by resolution adopted by a majority 
of the entire Board, may designate from among its members an executive committee and other 
standing committees, each consisting of two (2) or more Directors.  The Board may designate 
one or more Directors as alternate members of any committee, who may replace any absent or 
disqualified member at any meeting of the committee.  The President shall appoint the 
chairperson of each committee.  To the extent permitted by law, any one or more members of 
such committee may participate in a meeting of the committee by means of a conference 
telephone or similar communications equipment by means of which all persons participating in 
the meeting can hear each other, provided such meeting and notice thereof comply with 
Tennessee’s open meetings laws.  Participation in a meeting by such means shall constitute 
presence in person at the meeting.  Committee members shall maintain minutes of each meeting 
and shall file copies of the minutes with the corporate records.  Such committees shall have all 
the powers delegated by the Board except that no committee shall have the power (a) to fill the 
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vacancies on the Board or in any committee which has the authority of the Board; (b) to amend 
or repeal the Bylaws or adopt new Bylaws; (c) to amend or repeal any resolution of the Board 
which by its express terms is not so amendable or repealable; (d) to appoint committees of the 
Board or the members thereof; (e) to expend corporate funds to support a nominee for Director 
after there are more people nominated for Director than can be elected; (f) to approve of any 
conflict of interest transaction as defined under Chapter 58 of the Act; (g) or to exercise other 
powers specifically denied the committee by resolution of the Board of Directors or by law.  
Each committee and each member of each committee shall serve at the pleasure of the Board of 
Directors.  
 
 Section 3.12. Compensation.  Persons serving as Directors or members of a committee 
shall not receive any salary or compensation for their services as Directors of committee 
members; provided, however, that Directors or committee members shall be entitled to 
reimbursement for reasonable expenses incurred by them in carrying out their duties as 
Directors.  
 

ARTICLE IV 
OFFICERS 

 
 Section 4.1. Number.  The officers of the Corporation shall be a President, Vice 
President/Secretary and Treasurer, and such other officers, if any, as the Board of Directors may 
from time to time appoint.  Any two (2) or more offices may be held by the same person, except 
neither the Secretary nor the Treasurer may serve concurrently as the President or Chairman of 
the Board.  Further, no individual may act in more than one capacity where action of two or more 
officers is required.  
 
 Section 4.2. Election and Term.  All officers shall be elected by the Directors at their 
annual meeting and shall hold office for the term of one year.  Each officer shall continue in 
office until his or her successor shall have been elected and qualified, or until his or her death, 
resignation or removal.  
 
 Section 4.3. Resignation and Removal.  An officer may resign by giving written notice 
of his or her resignation to the President or Secretary.  Any officer may be removed, with or 
without cause, by a majority vote of the Board of Directors.  A vacancy in any office shall be 
filled for the unexpired term by a majority vote of the Board.  
 
 Section 4.4. Employees and Other Agents.  The Board of Directors shall hire the 
school leader. All other staff will be hired by the school leader with input from the Executive 
Director and Board of Directors.   
 
 Section 4.5. President.  The President shall be the chief executive officer of the 
Corporation, shall preside at all meetings of the Board of Directors, and shall have general 
charge and supervision of the administration of the affairs and business of the Corporation.  He 
or she shall have the power to sign alone in the name of the Corporation all contracts authorized 
either generally or specifically by the Board of Directors, to execute and deliver other documents 
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and instruments. The President shall also have such other powers and perform such other duties 
as the Board of Directors may from time to time prescribe.  
 
 Section 4.6. Vice President.  The Vice President shall, in the absence or disability of 
the President, perform the duties and exercise the powers of the President.  The Vice President 
may have such powers and perform such duties as may be delegated thereunto by the President 
or prescribed by the Board of Directors, including those of Secretary.  
 
 Section 4.7. Secretary.  The Secretary shall be responsible for the maintenance of an 
accurate record of all the minutes of all meetings of the Board of Directors and of any 
committees of which a secretary shall not have been appointed by the Board in books to be kept 
for that purpose; serve or cause to be served all notices of the Corporation; be custodian of the 
records (other than financial); and perform all duties incident to the office of Secretary and such 
other duties as from time to time may be assigned to him or her by the Board.  In the event of 
absence or disability of the Secretary, the Board of Directors may appoint an Assistant Secretary 
to perform the duties of the Secretary during such absence or disability. 
 
 Section 4.8. Treasurer.  The Treasurer shall keep or cause to be kept complete and 
accurate accounts of receipts and disbursements of the Corporation, and shall deposit all moneys 
and other valuable effects of the Corporation in the name and to the credit of the Corporation in 
such banks or depositories as the Board of Directors may designate.  The Treasurer shall keep 
proper books of accounts and other books showing at all times the amount of the funds and other 
property of the Corporation , all of which books shall be open at all times to the inspection of the 
Board of Directors.  The Treasurer shall present an operating statement and report, since the last 
preceding regular Board meeting, to the Board at all regular meetings.  He or she shall perform 
all duties incident to the office of Treasurer, and such other duties as shall from time to time be 
assigned by the Board.  If required by the Board, the Treasurer shall give such security for the 
faithful performance of his or her duties as the Board may require.  
 

ARTICLE V 
MISCELLANEOUS 

 
 Section 5.1. Checks, Notes and Contracts.  The Board of Directors is authorized to 
select such depositories as it shall deem proper for the funds of the Corporation.  One officer 
shall sign all bills, notes, receipts, acceptances, endorsements and checks of the Corporation in 
amounts over $50,000.00   
 
 Section 5.2. Books and Records.  The Corporation shall keep:  (a) adequate and correct 
books and records of account; and (b) minutes of the proceedings of its Board of Directors and 
its committees.  The minutes shall be kept in written form.  
 
 Section 5.3.  Annual Report.  The Board of Directors shall cause an annual report to be 
sent to the Directors not later than 120 days after the close of the Corporation’s fiscal year.  Such 
report shall contain in appropriate detail the following:  (a) the assets and liabilities, including the 
trust funds of the Corporation as of the end of the fiscal year; (b) the principal changes in assets 
and liabilities, including trust funds, during the fiscal year; (c) the revenue or receipts of the 
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Corporation, both unrestricted and restricted to particular purposes, for the fiscal year; (d) the 
expenses or disbursements of the Corporation, for both general and restricted purposes during the 
fiscal year; and (3) any transaction and/or indemnification involving an interested person that 
exceeds $50,000 or a number of transactions that involve the same interest person and in the 
aggregate exceed $50,000, including the names of the interested persons involved in such 
transactions, the person’s relationship to the Corporation, the nature of such person’s interest in 
the transaction, the amount of such interest, provided, that in the case of a transaction with a 
partnership of which such person is a partner, only the interest of the partnership need be stated. 
 
 Section 5.4. Right of Inspection.  Every Director shall have the absolute right at any 
reasonable time to inspect all books, records and documents of every kind and to inspect the 
physical properties of the Corporation. 
 
 Section 5.5. Amendments.  These Bylaws may be amended at any meeting of the 
Board of Directors by a vote of the majority of the entire Board of Directors.  
 

ARTICLE VI 
CONFLICTS OF INTEREST 

 
 Section 6.1. Purpose.  The purpose of the conflicts of interest policy is to protect the 
Corporation’s interest when it is contemplating entering into a transaction or arrangement that 
might benefit the private interest of an officer or Director of the Corporation.  This policy is 
intended to supplement but not replace any applicable state laws governing conflicts of interest 
applicable to nonprofit and charitable corporations.  
 
 Section 6.2. Definitions. 
 

a. Interested Person.  Any Director, principal officer, or member of the 
committee with Board-delegated powers who has a direct or indirect financial interest, as defined 
below, is an interested person.  

 
b. Financial Interest.  A person has a financial interest if the person has, directly 

or indirectly, through business, investment or family – 
 

1. an ownership or investment interest in any entity with which the 
Corporation has a transaction or arrangement, or 

 
2. a compensation arrangement with the Corporation or with any entity or 

individual with which the Corporation has a transaction or arrangement, 
or 

 
3. a potential ownership or investment interest in, or compensation 

arrangement with, any entity or individual with which the Corporation 
is negotiating a transaction or arrangement. 
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Compensation includes direct and indirect remuneration as well as gifts or favors that 
substantial in nature. 

 
 Section 6.3. Procedures. 
 

a. Duty to Disclose.  In connection with any actual or possible conflicts of 
interest, an interested person must disclose the existence of his or her financial interest and all 
material facts relating thereto to the Board of Directors. 

 
b. Determining Whether a Conflict of Interest Exists.  After disclosure of the 

financial interest and all material facts relating thereto, and after any discussion thereof, the 
interested person shall leave the Board of Directors’ meeting while the financial interest is 
discussed and voted upon.  The remaining Board of Directors shall decide if a conflict of interest 
exists.  
 

c. Procedures for Addressing the Conflict of Interest. 
 

1. An interested person may make a presentation at the Board of 
Directors, but after such presentation, he or she shall leave the 
meeting during the discussion of, and the vote on, the transaction of 
arrangement that results in the conflict of interest. 

 
2. The Chairman of the Board shall, if appropriate, appoint a 

disinterested person or committee to investigate alternatives to the 
proposed transaction or arrangement. 

 
3. After exercising due diligence, the Board of Directors shall determine 

whether the Corporation can obtain a more advantageous transaction 
or arrangement with reasonable efforts from a person or entity that 
would not give rise to a conflict of interest. 

 
4. If a more advantageous transaction or arrangement is not reasonably 

attainable under circumstances that would not give rise to a conflict of 
interest, the Board of Directors shall determine by a majority vote tof 
the disinterested Directors whether the transaction or arrangement is 
in the Corporation’s best interest and for its own benefit and whether 
the transaction is fair and reasonable to the Corporation and shall 
make its decision as to whether to enter into the transaction or 
arrangement in conformity with such determination. 

 
d. Violations of the Conflicts of Interest Policy. 
 

1. If the Board of Director has reasonable cause to believe that a member 
has failed to disclose actual or possible conflicts of interest, it shall 
inform the member of the basis for such belief and afford the member 
an opportunity to explain the alleged failure to disclose. 
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2. If, after hearing the response of the member and making such further 

investigation as may be warranted in the circumstances, the Board of 
Directors determines that the member has in fact failed to disclose an 
actual or possible conflict of interest, it shall take appropriate 
disciplinary and corrective action. 

 
Section 6.4. Periodic Reviews.  To ensure that the Corporation operates in a manner 

consistent with its charitable purposes and that it does not engage in activities that could 
jeopardize its status as an organization exempt from federal income tax, the Corporation may 
conduct periodic reviews. 

 



Section 17 – Assurance of Liability 
 
Martha O’Bryan Center (MOBC), the sponsor and governing body of East Academy Prep 
School (EAPS), acknowledges, agrees and warrants that the Metropolitan Nashville 
Public Schools (MNPS) and Metropolitan Board of Public Education (MBPE) shall not 
be liable for any act, omission, debt, or obligations of MOBC or EAPS.  In the event any 
person or entity shall seek to include or hold MNPS or MBPE as liable, MOBC or EAPS 
shall indemnify and hold harmless MNPS and MBPE, their officers, employees, 
volunteers and agents from any and all claims, costs and liability for any damages, 
sickness, death, or injury to person(s) or property, including without limitation all 
consequential damages, from any cause whatsoever arising directly or indirectly from or 
connected with the operations or service of EAPS, its officers, employees, volunteers, 
and agents.  Save and except claims or litigation arising from the sole active negligence 
or sole willful misconduct of MNPS or MBPE, its officers, employees, volunteers, or 
agents.   
 
In addition, the Assurances Form is included at the _______ of this charter school 
application package.  
 



Section 18 – Insurance 
 

Detail the types and amounts of insurance coverage to be held either by the charter 
school or approved by the local board of education, including provisions for 
assuring that the insurance provider will notify the department of education within 
10 days of the cancellation of any insurance it carries on the charter school. 
 
Detail the types and amounts of insurance coverage. Provide contact information of the 
policy providers and an assurance from the providers that they will notify the department 
of education appropriately of any cancellations in policies. 
 
------------------------------------------------------------------------------------------------------------ 

 
Detail the types and amounts of insurance coverage to be held either by the charter school 
or approved by the local board of education, including provisions for assuring that the 
insurance provider will notify the department of education within 
 
East End Prep School fully understands the breadth of responsibilities included in 
creating and maintaining a safe environment for students, families, and staff members (as 
detailed in Section 11 of this application). EEPS also understands the need for a 
comprehensive insurance plan to cover the liability and costs of any unfortunate events 
involving the stakeholders of the school. 
 
As suggested through a close working relationship with the Vice President of The 
Crichton Group, EEPS will purchase general liability, educator’s legal liability, sexual 
abuse and molestation liability, workers compensation, employee dishonesty coverage, 
property insurance, automobile-comprehensive and collision, and an umbrella policy.  
The letter provided by The Crichton Group on the following page further details the 
insurance policies and coverage.  The following is their contact information: 
 
The Crichton Group 
Cooper Jones 
Vice President 
3011 Armory  Drive – Suite 250 
Nashville, TN 37204-3747 
(615) 986-4287 
 
EEPS will activate policies at an appropriate time after the application is approved and 
prior to the beginning of school.  Insurance certificates will be available for review at the 
school administrative offices and will be provided to Metropolitan Nashville Public 
Schools upon request. 
 
As required by Tenn. Code Ann. 49-13-107(18), all insurance policies of EEPS will 
contain a written provision that requires the insurance provider to provide written 
notification to MNPS within ten (10) days of cancellation of any school insurance 
coverage.  



 



Section 19 – Transportation 

 
Describe the plan for transportation for the pupils attending the charter school. 
Charter schools are not required to provide transportation. 
 
If the proposed charter school elects to provide transportation for its pupils, provide a 
detailed transportation plan including the types of vehicles that will be used, who will 
drive them, and what students will be eligible. 
 
------------------------------------------------------------------------------------------------------------ 
 
I.   Who is Eligible 
II.  Type of Vehicles 
III. Drivers 
IV. Detailed Transportation Plan 
 
I. 
 
East End Prep School understands that transportation is often one of the most difficult 
barriers for families to overcome.  EEPS wants to eliminate as many obstacles as possible 
in order for our students to achieve at a high level.  All enrolled students will be eligible 
for transportation.  The school staff will do everything necessary to ensure that the 
transportation needs of each student are met.  At the start of every school year, families 
will complete a transportation information form that will detail the means for their 
student to arrive and depart from school.  A separate form will be filled out for every 
student. A copy of this form is located ____________.  Each family will receive 
Transportation Information Contract that they must read and sign each year.  A copy of 
this form is located ____________.  EEPS will have conveniently located pick up and 
drop off points. 
 
II. 
EEPS will purchase a new mid sized school bus at least 9 months prior to the school 
opening to allow adequate time for the bus to be produced and delivered. Our 
transportation needs will be reassessed at the end of every school year in preparation for 
the upcoming year. It is our current assessment that additional busses will be added to the 
EEPS fleet in years three and five.  
 
III. 
All drivers must have a current CDL with a P&S endorsement, have certifications in CPR 
and First Aid as well as pass various background checks (including SORI and CORI). 
Drivers will be employees of EEPS and must adhere to all transportation rules, policies, 
and procedures. 
 
 
 



 
 
IV. 
EEPS will develop a Transportation Manual that details every aspect of our transportation 
requirements and will be in compliance with the rules and regulations set by MNPS for 
transporting students. The Transportation Manual and any future changes will be 
approved by the governing board.  
 
 
 

Parent Drop off and Pick-up 
Walking Parents are encouraged to walk their pupils to school each morning and  
  pick them up each afternoon.  The names of all individuals who are  
  authorized to pick-up the student must be on file with the school at all  
  times. A student will not be released to an individual who is not on the  
  approved list. In this transportation option, it is crucial that the student  
  arrives on-time at the school and the student is picked up promptly after  
  the day has concluded.  
 
Vehicle Students are permitted to utilize transportation by a family member who is 
  of legal age and has a valid driver’s license. The names of all individuals  
  who are authorized to pick-up the student must be on file with the school  
  at all times. A student will not be released to an individual who is not on  
  the approved list. In this transportation option, it is crucial that the student  
  arrives on-time at the school and the student is picked up promptly after  
  the day has concluded. 
 

East End Prep School Transportation 
Bus Service EEPS will provide bus service to all students who request this benefit.  
  EEPS will develop a morning and afternoon bus route with specified pick- 
  up and drop-off points relative to family needs. Each designated point will 
  have a corresponding time window that will be strictly adhered to by both  
  the family member and the bus driver. All vehicles will be properly  
  insured and meet all safety guidelines. 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All forms requesting transportation must be turned in by __________________.  
 



Section 20 – Financial Commitments 
 
The East End Preparatory School’s five year projected budget Attachment A shows that 
the school has the necessary funds to operate on an on-going and sound financial basis. A 
positive surplus of cash is achieved in each year of operation. 
 
The school will also apply for the Tennessee Department of Education for funding 
available for new charter schools. This grant totals $625,000 over  a three-year period. 
 
The Board of Directors of the East End Preparatory School will assist in the delivery of 
private funds to help offset expenses related to the school’s operation. The school leader 
will be assisted by staff at the Martha O’Bryan Center to help raise private funds and 
apply for foundation and government grants to build and  enhance liquid assets for the 
school. Other private and corporate funding programs have been identified to supplement 
specific expenses of the school. Refer to Section 4 – Budget - subsection Revenue. 
 
The East End Preparatory school will also use funds allocated by the Metropolitan 
Nashville Public Schools, as well as Federal and state entitlement funds.  



Section 21 – Facility 
Provide an accurate and representative description of the facility to house the 
proposed public charter school: 
 
Describe the board’s five-year plan for facilities and the progress (to date) in acquiring a 
high quality facility well in advance of school opening. If possible, provide local address 
of proposed facility for charter school. Describe the layout and footprint of the facility 
and how it is suited to meet the educational and practical needs of your student body. 
Include overall sq. footage of property and rationale for choosing this property. Include 
leasing and/or purchasing arrangements (terms of lease) of the proposed property as well 
as a detailed description of the organizational status and mission of the owner of the 
proposed facility property. 
 
----------------------------------------------------------------------------------------------------------- 
 
I. Current efforts and criteria. 
II. Properties considered  
III. Five year plan 
 
I. 
East End Prep School and the Martha O’Bryan have not yet finalized a site for the school 
and are diligently pursuing a variety of facilities. Martha O’Bryan’s CEO, Marsha 
Edwards, has spearheaded the effort and by working in conjunction with a commercial 
real estate company, Chas. Hawkins Co., Inc./CORFAC International, the Mayor’s 
office, and other Metro organizations to find a facility that will meet our criteria of a 
campus environment conducive to the education of young minds as well as our financial 
criteria. We will ensure that the facility has enough space to meet the needs of the school 
(both now and future), including number of classrooms, administrative offices, program 
specific space, meeting space, kitchen, parking, and playground space. 
 
Potential sites are existing facilities in East Nashville and within the 37206 area code. All 
varieties of vacant or available sites are analyzed for their possibilities and limitations. 
Previous school buildings, church educational facilities as well as innovative and “outside 
the box” sites have been considered.  
 
Multiple criteria is being evaluated, such as; location, cost, previous use, current 
condition, total sq footage (at least 30K), age, commercial kitchen, parking, recreational 
area, office space, security, # of levels, # of restrooms, and amount of work/time/$ to 
prepare for school opening.  
 
The final facility will be in compliance with all building, fire, and ADA codes.  
 

 
 
 

Properties considered and screened 



 
Address       Overview   
Ross Head Start Center     Vacant. Owned by Metro. 
1310 Ordway Place Nashville, TN 37206   May be slated for other uses. 
        Multiple levels. Best fit for  
        our needs. 
           
 
 
Old US Navel Reserve Building    Vacant. Owned by Metro. 
1515 Davidson Street      May be slated for  
Nashville, TN 37206      other uses. Two levels. 
     
 
Russell Street Church of Christ     Vacant or minimally used.  
819 Russell Nashville, TN 37206    Extensive repairs needed. 
Nashville, TN 37206      Multiple levels. 
          
     
 
Vacant Warehouse      Vacant. Extensive work  
1100 Davidson St.      needed. Contact with owner. 
Nashville, TN 37206       for future use and pricing  
        One level. 
        
 
800 Main Street      110K sq ft. 3 floors. 4.7 
Nashville, TN 37206      acres. Could section off.  
        Going through   
        reconstruction. Could be 
        designed for any use.   
        Property is expensive.  
 
Old Nashville Rehab Hospital    76K sq ft. 4.6 acres. Has full 
1034 West Eastland St.     kitchen. Would need retro 
Nashville, TN 37206      fitting for classrooms. Price  
        may be outside current  
        budget. 
 
Other considerations – Holy Name Church, 10th/Shelby empty lot, East Baptist Church. 
 
 
 
 
 
III. 



The sponsoring organization, Martha O’Bryan Center, will manage the process necessary 
to purchase or lease the designated facility.  MOBC, in consultation with EEPS and a 
certified construction manager, will oversee all the upgrades, repairs, or retro fits 
necessary to create a safe and comfortable educational environment that meets all state 
and local regulations.   
 
Martha O’Bryan does not lightly take this task to finding a suitable facility and is 
dedicating the proper time and resources to filling this requirement. In the event that we 
do not find a facility to fully fit our current and future needs that complies with our 
budget, we are preparing approximately 4,800 square feet of facility that The Martha 
O’Bryan Center is currently using and dedicate it to the 1st year of East End Prep School.  
This area, highlighted in Appendices __________, includes designated bathrooms, 3 
classrooms with closets/storage, hallways, offices and access to playground equipment 
and a gym.  MOBC has been running a 3 Star (10 years) and NACYC Nationally 
Accredited day care for X years and will draw upon its existing resources (fully equipped 
kitchen and staff, operations staff, janitorial, etc.) to make sure 100% of EEPS first year 
needs are met.  Having this space available will ensure we select and create a charter 
school facility that meets the high standards we keep. 
 
If our acquisition of a facility, via lease or purchase, and any needed construction cannot 
be completed in an adequate timeframe for the start of the first year (as detailed above), 
EEPS expects to have a site for the start of the second year.  EEPS intends for this 
acquired site to be a permanent location that can provide all the current and future 
requirements of a progressive educational institute.  
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